Grievances and Appeals

This chapter contains UALR’s Academic Integrity
and Grievance Policy; a section of the Code of Student
Rights, Responsibilities, and Behavior dealing with class-
room disruptions; and the two separate appeals policies
for students and faculty members with grievances.

The Academic Integrity and Grievance Policy was
adopted by the University Faculty Senate on March 21,
1979 and revised on February 12, 1981, April 3, 1985,
April 19,1989, and November 19, 1993. Please note that
two types of cases—qgrade appeals and accusations of
academic offenses—are addressed in this policy, and
have separate procedures that must be followed. The two
procedures are outlined in a flow chart at the end of the

policy.

Academic Integrity
and Grievance Policy

General Information
Academic Integrity and Discipline

The University has developed certain regula-
tions to make possible an orderly academic envi-
ronment where all members of the community
have the freedom to develop to the fullest extent.

Academic dishonesty cannot be condoned or
tolerated in the University community. Such be-
havior is considered a student conduct violation,
and students found guilty of committing an aca-
demic offense on the campus, or in connection with
an institution-oriented or sponsored activity, or
while representing the University or academic de-
partment, will be disciplined by the University.

Students may not gain undue advantage over
their classmates by deceptive or dishonest means.
Throughout their education students should be
impressed with the facts that cheating, duplicity,
unauthorized reproduction of classroom materi-
als, and plagiarism are morally degrading and that
such practices seriously interfere with learning and
intellectual development. It is a responsibility of
faculty members to make every effort to prevent
dishonesty, protect honest students, and take ap-
propriate action in instances of dishonesty. Itis the
responsibility of the student not only to abstain
from cheating, butin addition, to avoid the appear-
ance of cheating and to guard against making it
possible for others to cheat. Courtesy and honesty
require that any ideas or materials borrowed from

another must be fully acknowledged. It is the obli-
gation of each student to report all alleged viola-
tions of academic integrity to the faculty member,
as well as the responsibility of all faculty to report
all alleged violations of academic integrity to the
dean of students.

Students may not reproduce, in whole or in
part, classroom lectures or study materials pre-
sented by a professor without specific approval in
advance by the professor. Publication of any such
material shall only be with the express consent of
the professor.

The determination that a student’s work was
the result of dishonest action can be considered in
the faculty member’s evaluation of that work and
in the determination of the course grade. In addi-
tion, disciplinary action will be taken by the appro-
priate University official (dean of students) or by
the Academic Integrity and Grievance Committee.

Faculty members shall adhere to University-
approved classroom policies and procedures and
shall establish fair and reasonable standards in
such mattersasattendance, submission of assigned
work, seating arrangements, class decorum, regu-
lar and make-up examinations and grading. Fac-
ulty members shall make their standards known to
each class at the earliest opportunity. Grievances
against these standards and alleged violations of
University-approved classroom policies should not
be brought to the Academic Integrity and Griev-
ance Committee. They may be brought to the atten-
tion of the faculty member, department head, and,
if necessary, the dean of the college or school in that
administrative order so that a continuing adminis-
trative effort may be made to ameliorate problems.

Academic Integrity and Grievance
Commiittee

The Academic Integrity and Grievance Com-
mittee hears specific grade appeals and hears, on
appeal and referral, cases involving certain alleged
academic offenses. The Academic Integrity and
Grievance Committee comprises 15 faculty and 3
faculty alternates to be appointed annually in the
spring by the Committee on Committees and 15
students and 3 alternates to be appointed no later
than the beginning of the fall semester by the Stu-
dent Government Association. The term of office
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begins with the fall semester and continues for
twelve months. The purpose of the committee is
twofold: (1) itaffords the student an opportunity to
appeal a grade if he or she feels the grade was
inequitably awarded in that it violated a faculty
member’s own specified grading standards, and
(2) it affords a student a hearing in cases where
disputes over alleged cheating, plagiarism, collu-
sion, and the like cannot be resolved (where the
student does not admit that he/she violated an
academic offense standard or the student admits
that he/she did violate an academic offense stan-
dard and the dean of students/designee refers the
case for sanctioning). Students and faculty mem-
bers are urged, however, to make all attempts
possible to resolve a grievance before initiating
formal appeal. The administrative officer shall as-
sign two faculty members and two students to hear
academic offenses by rotation according to alpha-
bet if possible.

General Operating Policies of the
Academic Integrity and Grievance
Committee

1. The Committee shall meet as soon as pos-

sible after it is formed and elect a chairperson from
among the 15 faculty members. The chairperson
shall serve as the chairperson of all grade appeals
hearing panels.

2. Quorum:;

a) Aquorumto hearalleged academic offenses
consists of the chairperson and three mem-
bers; of this number, one must be a faculty
member and one must be a voting student
member.

b) A quorum to hear grade appeals consists of
the chairperson, an ex officio member, two
faculty members, and two students; on all
grade appealsinvolving graduate or profes-
sional degree curricular matters, at least one
graduate faculty member and one graduate
student shall be included on the hearing
panel. Of this number, all must be present.

3. The Student Government Association shall

act as advocate for students in the grade appeals
process. The term advocate in this sense means to
advise the student of the steps in the formal grade
appeal process, review and discuss the merits of the
grievance in accordance with the established crite-
ria for grade appeals, and accompany the student,
upon request, to the committee meeting as a non-
participating party. The Student Government As-
sociation president/designee is not a member of
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the committee and is not considered as one of the
two non-participating representatives but may at-
tend hearings as an observer.

4. In cases of academic offenses, a decision
shall be reached by a majority of those present. In
cases of grade appeals, a decision to change or
direct changes in students’ course grades requires
amajority vote of the committee hearing an appeal;
in case of a tie, the grade assigned by the faculty
member shall stand. Only members of the commit-
tee who have been present during all of the meet-
ings and who have heard all testimony relating to
the alleged grievance may vote on the case.

5. The associate vice chancellor for academic
affairs shall be the administrative officer of the
committee but shall not serve as a member of the
committee. His or her duties shall include:

a) consulting with the Academic Integrity and
Grievance Committee chairperson in mak-
ing a determination of which appeal proce-
dureisappropriate (i.e., that of the Academic
Integrity and Grievance Committee for grade
appeals or that of the vice-chancellor/pro-
vost for administrative action) and notify-
ing the student of the decision;

b) assigning faculty members and students on
a rotating basis and according to the alpha-
bet when possible;

c) arranging the appropriate times, dates, and
places of committee meetings and hearings;

d) informing in writing the parties to the ap-
peal, their non-participating representatives,
designated witnesses, members of the hear-
ing panel, and the president of the Student
Government Association of the times and
places of committee hearings which they are
requested to attend and supplying them
with a statement of alleged grievances or
offenses (Allegation of Academic Offense
Report Form or Grade Appeal Complaint
Form);

e) securing and distributing to the committee
written material appropriate to its consider-
ation;

f) supplyingand distributingto the committee
and involved parties all relevant and re-
quired documents and written materials
appropriate to its consideration within the
designated time frames for the meeting/
hearing, (e.g., statement of charges, alleged
grievances, incident/allegation reports, in-
formation to be presented at hearing, list of
witnesses, etc.);



g) arranging foratape-recording of committee
proceedings;

h) conveyinginwritingtothe appropriate per-
sons in grade appeals the decisions and the
reasons for the decisions of the committee,
within reasonable bounds of confidential-
ity, and to the accused student in academic
offense cases the disciplinary action;

i) maintaining committee records of grade
appeals for a period of two years and for-
warding academic offense records to the
dean of students office after the appeal dead-
line has expired;

j) providing secretarial assistance for the
committee.

The associate vice chancellor for academic af-
fairsshall have the rightto request copies of records
pertaining to the proceeding from the dean of stu-
dents’ office.

It must be clearly understood that the office of
the associate vice chancellor for academic affairs
has no subpoena power and that its duties with
regard to witnesses shall end with the mailing of a
letter, within two working days of the party’s writ-
ten request, notifying the witness of the time, place,
and date scheduled for the hearing. Any further
responsibility shall be that of the party calling the
witness.

6. Committee Membership

a) Any member of the committee may at any
time disqualify himself or herself from con-
sideration of any given case or cases because
of personal bias.

b) Should a committee member be unable to
hear a particular case, for any reason, an
alternate shall be appointed by the chairper-
son to serve for the course of the particular
grievance.

c) Should the committee be involved in a spe-
cific case at the time of the return of an
absent member, the replacement member
shall continue as a member of the committee
in all sessions dealing with that specific case
until it is concluded. The returning mem-
bers shall resume membership on the com-
mittee in any new cases brought before the
committee.

d) Should any member of the committee be
unable, for any reason, to complete a term
for which he or she has been appointed, one
of the alternates shall fill the balance of the
term. Resignations shall be submitted in
writing to the associate vice chancellor for

academic affairs and the chairperson of the
committee. The associate vice chancellor for
academic affairs shall then immediately in-
form the president of the Faculty Senate/
Assembly in the case of the faculty member
resignation, or the Student Government
Association president in the case of a stu-
dent resignation or a vacancy, request the
appointment of one of the alternates to fill
the position, and request the appointment of
asecond alternate to fill the vacant alternate
position until the next term.

e) If the committee is involved in any specific
case at the time of the expiration of the term
of any member, that member shall continue
to function as a member of the committee
only in its dealings with that specific case
until such time as the case is concluded. No
newly elected member shall participate as a
member of the committee in relation to any
case that began before his or her term. He or
she shall, however, serve as a member of the
committee for all other matters, beginning
with the first day of his or her designated
term of service.

f) Either party to a hearing may ask the associ-
ate vice chancellor for academic affairs the
name of committee members assigned to
hear the case. Either party may request in
writing to the associate vice chancellor for
academic affairs and the chairperson that
any member or members of the committee
be excluded from the consideration of the
case. Such arequest must be for cause and be
brought to the attention of the associate vice
chancellor for academic affairs and chair-
person within two class days upon receipt of
notice of hearing. Ifa member of the panel is
challenged, an alternate must be selected,
have received all pertinent information re-
garding the hearing, and must be available
at the hearing; if the member is disqualified
by majority vote of the hearing panel from
consideration of the case, the alternate will
be seated.

7. The accused student may decide whether
the hearing of an academic offense case will be
open or closed. Grade appeal hearings shall be
closed. In either case, however, the dean of
students may attend. Where an open hearing is
permitted, the chairperson has the discretion to
determine when the space has been exhausted
and no additional observers, not privileged to
attend, may be admitted.
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8. TheFaculty Senate/Assembly presidentand
the Student Government Association president may
appointtemporary committee members during the
summer months to hear cases in an emergency and
only after the associate vice chancellor for aca-
demic affairs has made all attempts to contact com-
mittee members and alternates.

9. The right to legal counsel at grade appeal
cases is prohibited. Legal counsel is permitted at
academic offense hearings. Legal counsel serves in
anon-participating capacity and is restricted to the
role of advisor.

Notwithstanding any time limits otherwise ap-
plicable, the person presiding at any hearing shall
have discretion to terminate and reschedule such
hearing should any unauthorized person attempt
to attend such hearing or should any attorney
appear, even when authorized, unless the associate
vice chancellor for academic affairs shall have 10
days prior written notice of intent to bring legal
counsel.

10. The non-participating representative’s role:
The non-participating representative, whether the
person is legal counsel (in academic offense cases
only), faculty member, family member, or friend, is
restricted to the role of “advisor.” The representa-
tive can discretely counsel the student as long as it
is not disruptive to the hearing. The chairperson
can rule as to improper conduct of the hearing.

11. In cases involving more than one student
which arise out of the same event or incident, the
panel may hear such cases together; but in that
event the panel shall make separate findings and
determination for each student.

Academic Offenses

Definition of Academic Offenses

The following list of offenses, which is by no
means all-inclusive, identifies categories that are
subject to grade penalty and disciplinary action.

Cheating on an examination or quiz: To give or
receive, to offer or solicit information on any quiz
or examination. This includes the following classes
of dishonesty: (a) copying from another student’s
paper; (b) use during the examination of prepared
materials, notes, or text other than those specifi-
cally permitted by the professor; (c) collaboration
with another student during the examination; (d)
buying, selling, stealing, soliciting, or transmitting
anexamination, orany material purported to be the
unreleased content of acoming examination, or the
use of such material; (e) substituting for another
person during an examination or allowing such
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substitution for oneself; (f) bribery of any person to
obtain examination information.

Plagiarism: To adopt and reproduce as one’s
own, to appropriate to one’s own use and incorpo-
rate in one’s own work without acknowledgment,
the ideas of others or passages from their writings
and works.

Collusion: To obtain from another party, with-
out specific approval in advance by the professor,
assistance in the production of work offered for
credit to the extent that the work reflects the ideas
or skills of the party consulted rather than those of
the person in whose name the work is submitted.

Duplicity: To offer for credit identical or sub-
stantially unchanged work in two or more courses,
without specific advance approval of the profes-
sors involved.

Steps Toward Redress for Academic
Offenses

A. Academic Dishonesty Procedures for Students
Enrolled in a Course
These procedures are applicable when a stu-
dent is enrolled in a course, and a faculty member
suspects the student of cheating, plagiarism, collu-
sion, or similar activity, and when the suspicion is
supported by substantial fact(s) or evidence.
The faculty member is responsible for notify-
ing the student in writing of the specific charge, etc.
(using the Allegation of Academic Offense Form),
delivering this form by mail or in person; also, the
faculty member is responsible for retaining a copy
of the form, and for forwarding one copy each to
the relevant department chairperson and to the
dean of students.
Upon receipt of the notice form, the student is
responsible for contacting the faculty member for
the purpose of arranging a conference; both parties
arethenresponsible for cooperating as necessary to
conduct the conference within three class days of the
student’s receipt of the notice.
The purposes of this conference are:
= to ensure that the student is aware and under-
stands the specific charge and the substantiating
evidence; and,

= to ensure that the student has ample opportu-
nity to present to the faculty member his or her
position, explanation, and existing evidence of
innocence.

Regardless of the outcome of this conference,
the faculty member is responsible for immediately
notifying the dean of students of the results.

If the faculty member and student reach agree-
ment that the student is guilty, grade penalty may



not be imposed until and unless the student has
failed to file a formal appeal by the official dead-
line for filing, or has signed an informed-deci-
sionwaiver of the rightto appeal, after conference
with the dean of students or designee. If no
formal appeal or waiver has been filed by the
student at the expiration time of the allowable
period, the faculty member may immediately
impose a grade penalty.
A grade penalty may be imposed only by the
faculty member. It is recommended that if a stu-
dent is found guilty or admits guilt, the faculty
memberwill consider the individual circumstances,
nature or severity of the offense, similar class viola-
tions, etc., before assessing the grade penalty. Grade
penalties for consideration for academic offenses
are:
a) agrade of Fin the course
b) agrade of F on the examination, project, etc.
c) agrade adjustment
d) no credit for material presented
If the conference’s outcome is that the faculty
member continues to believe with objective cause
that the student is guilty of an academic offense,
and yet the student maintains a position of non-
guilt, then grade penalty may not be imposed
until one of the two following conditions has
been met:
= Either 10 class days have passed since the
student’s receipt of the Allegation Form, and no
official appeal or waiver of rights to a hearing
(Disciplinary Alternative Form) has been filed
by the student; or

= the student has filed an appeal within the pre-
scribed 10 class days, and has pursued the
University’s judicial appeals procedures to the
maximum possible extent desired, and has been
ultimately adjudged through and by those means
to be guilty of the offense.

Upon receipt of notice that the faculty mem-
ber/student conference has been completed, the
student is responsible for initiating a conference
with the dean of students or designee. Subsequently
both the student and the dean or designee are
responsible for cooperating as necessary to conduct
the conference no later than six class days from the date
the student received the Allegation Form. (Timeliness
is emphasized because this conference would be a
prerequisite step in the event the student wishes to
fileaformal appeal,and theappeal deadlineis10class
days from the student’s receipt of the Allegation
Form.)

The purposes of this conference will differ, as
willresponsibilities pertinenttoit, depending upon

whether the student maintains a position of guiltor
innocence regarding the academic offense. There-
fore, two categories follow:

a) Inacase wherein the student has admitted
guilt to the faculty member and also maintains that
guilty plea after conference with the dean of stu-
dents or designee, and the offense warrants a se-
vere penalty such as expulsion or suspension, the
dean or designee will, within three class days, refer
the case to the chairperson of the Academic Integ-
rity and Grievance Committee.

If the offense does not warrant a severe penalty
such as suspension or expulsion, the dean of stu-
dents or designee will elect one of two options:

1) thedeanofstudentsordesignee, with agree-
ment of the student, may opt to directly
impose disciplinary sanction, provided due
process conditions have been met in the
student’s interest; or

2) the case may be referred to the Academic
Integrity and Grievance Committee Chair-
person for disposition.

b) Inacase wherein the outcome of the faculty
member/student conference is that the faculty
member maintains the student is guilty but the
student maintains a position of innocence, the dean
of students or designee will review the following
information with the student: the specific charge
and evidence, student’s rights and privileges, ap-
peal procedures, operating policies of the Aca-
demic Integrity and Grievance Committee,
disciplinary proceedings, etc.

After this review the dean of students or desig-
nee may ask the student whether he or she wishes
to continue to maintain the plea of non-guilt. If the
student elects to change the pleato guilty, the dean
or designee will immediately notify the faculty
member and the relevant department chairperson.

If the student elects to maintain the plea of non-
guilt, the dean or designee will offer to assist the
student in writing a statement of appeal; this for-
mal written statement of appeal, when it is deliv-
ered to the chairperson of the Academic Integrity
and Grievance Committee, constitutesthe student’s
initiation of the University’s judicial appeals proce-
dures. The student is responsible for delivering the
appeal statement to the Academic Integrity and
Grievance Committee chairperson or designee. This
delivery must take place no later than 10 class days
from the date of the student’s initial receipt of the
Allegation Form.

Regardless of the outcome of the conference
between the dean/designee and the student, the
dean/designee is responsible for immediately
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notifying its results to the faculty member and to
the relevant department chairperson.

The student’s conference with the faculty mem-
ber and with the dean of students or designee are
mandatory steps prerequisite to the filing of an
official appeal. The intent of this guideline is to
ensure thatall reasonable efforts have been made to
resolve the outcome of the academic offense allega-
tion before the matter is brought to the Academic
Integrity and Grievance Committee.

The Academic Integrity and Grievance Com-
mittee chairperson or designee is responsible for
immediately notifying the following persons, upon
receipt of a student’s appeal in regard to allegation
of academic offense: (1) the relevant faculty mem-
ber, (2) department chairperson, and (3) the dean of
students.

The student has the right to attend classes until
the appeal is resolved. In the event the case has not
been resolved before final grades are due, the fac-
ulty member will withhold the grade until the
appeal is resolved.

B. Academic Dishonesty Procedures for Students
Not Enrolled in a Course and Students
Representing an Academic Department or the
University in a University-Oriented or -Sponsored
Activity On or Off Campus

When a faculty member on his or her knowl-
edge or on information given by a student believes
that a student has behaved dishonestly, he or she
should immediately notify the dean of students of
the suspicion of cheating, plagiarism, collusion, or
the like. Onreceiving the notification of the alleged
academic violation, the dean of students shall in-
vestigate, consult the involved faculty member(s),
and summon the student(s) for aconference within
five class days. No action shall be taken until the
student has been informed of the charge, has been
given an opportunity to present his or her defense,
and has been notified of his or her right to appeal
the case or have a hearing before the Academic
Integrity and Grievance Committee. In a case of
academic dishonesty in which the student admits
guilt and the offense does not warrant suspension
or a severe sanction, the matter may be handled by
the dean of students, and a lesser disciplinary ac-
tion (sanction) imposed.

In such cases, the fundamentals of due process
will be followed. This administrative route may be
taken when guilt is admitted by the student(s)
involved; accused student(s) request this
administrative route; the student is made aware of
the disciplinary action that will be imposed; and
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the dean of students can deal with the case
objectively. Inacase of academic dishonesty where
the student may be suspended, a severe sanction is
warranted, or the student does not admit guilt, the
case will be referred within three class days to the
chairperson of the Academic Integrity and
Grievance Committee.

Committee Procedures for Academic
Offenses

1. The chairperson, on receiving a written ap-
peal or referral from the dean of students, will
convene the committee within 15 class days to
determine the guilt or innocence of the student or
the appropriate disciplinary action (sanction).

2. The student and the faculty member will be
notified in writing at least 10 class days before the
date set for the hearing of the nature of the com-
plaint and of the date, time, and place the case is to
be heard. They shall also be notified that, should
either party choose not to appear, the hearing will
proceed as scheduled. For the purpose of this sec-
tion, the day after the date of mailing of the letter of
notification shall be the first day of the 10-day delay
period. The committee must hear the case within 15
class days of the time the appeal or referral was
filed. The determination of the date, time and place
of the hearing will include consideration of the
student’s and faculty member’s schedules and of
their convenience, but in the interest of fairness,
reasonable speed shall be the watchword.

3. The student and the faculty member will be
notified that each can bring witnesses in his or her
behalf, thateach will have areasonable opportunity
for confronting witnesses appearing against him or
her, that each has the right to be present during all
phases of the hearing, and that each may bring to
the hearing two non-participating representatives.

4. Atleastfive class days before the committee
is convened, the student and the faculty member
must submit to the administrative officer all the
information that each feels is pertinent to the ap-
peal or referral. Thisinformation mustbe in writing
and supported in detail, and it should specify what
additional evidence, witnesses and/or legal coun-
sel the student or faculty member will bring to the
scheduled meeting. Copies of this information will
be distributed to all involved parties.

5. Theonly persons present at meetings of this
committee shall be members, parties to the action
being considered by the committee and their non-
participating representatives, and witnesses actu-
ally testifying before the committee.



6. Written statements by witnesses in lieu of
personal appearance should not be allowed except
in rare instances.

7. During the process of making a determina-
tion of guilt or innocence or in determining the
appropriate disciplinary action (sanction), the com-
mittee shall consider only that information which
(a) has been presented during the hearing and (b) is
relevant to the charge.

8. If the committee finds the student guilty of
the charge, the faculty member will determine the
appropriate grade penalty, and the committee will
determine the appropriate disciplinary sanction. In
such case, the chair may request the dean of stu-
dents to open the student’s file to see if there is a
prior disciplinary record. If the committee finds the
student innocent, the faculty member will treat the
student accordingly; in any case, no disciplinary
sanction or grade penalty shall be imposed until the
appeal deadline has expired. The administrative
officer will maintain all records during the appeal
delay period and on the expiration date will for-
ward all records to the dean of students for filing
and appropriate administrative action and notify
the faculty member to impose the penalty.

9. The administrative officer shall notify in
writing and deliver within five class days of the
hearingtothe appropriate persons (the student, the
faculty member, and the dean of students) the
decision and determination of the case, the disci-
plinary sanction imposed, and the right of the
student, the faculty member, or the dean of stu-
dents to petition for appeal. The Appeal Proce-
dures and Instructions shall accompany the letter.
A grade penalty cannot be appealed.

10. If the disciplinary sanction imposed was
suspension or expulsion, the administrative officer
shall notify the vice chancellor for educational ser-
vices, the vice chancellor/provost, and the chancel-
lor in writing of the committee’s decision and the
determination of the case, reasons for the decision,
sanction imposed, and verify that all involved par-
ties have been notified of their right to petition for
appeal in accordance with the University’s Proce-
dures and Instructions.

Conduct of Hearings Regarding
Academic Offenses

The chairperson shall preside at the hearing;
call the hearing to order; call the role of the commit-
tee members in attendance; ascertain the presence
or absence of the student(s) charged with the viola-
tion; ascertain the presence of the dean of students
or designee or accuser, the representatives of the

student, and legal counsel if applicable; read the
notice of hearing and charges; verify the receipt of
notice of charges by the student(s); report any
continuance requested or granted and any special
or extraordinary procedures to be employed dur-
ing the hearing; and inform the committee mem-
bers and those involved in the hearing that the
hearing is being taped.

1. Opening statements: (a) The dean of stu-
dents, designee, or accuser shall make opening
remarks outlining the general nature of the case
and testify to any facts the investigation has re-
vealed; (b) the student(s) may make a statement to
the committee about the charge at thistime or at the
conclusion of the University’s presentation. Wit-
nesses shall be excluded from the hearing prior to
the time their testimony is given. Persons who have
been present during any part of the hearing may be
allowed to testify only in those rare instances when
the party can persuade the entire hearing panel that
the need for such testimony could not reasonably
have been anticipated.

2. University evidence: (a) University witnesses
or persons testifying against the accused are to be
called and identified or their written reports of
evidence introduced as appropriate; (b) the com-
mittee may question witnesses at any time; (c) the
student may examine evidence presented to the
committee against him or her; (d) the student may
guestion witnesses present or persons testifying
against him or her; and (e) the student may consult
hisor her representative or legal counsel during the
hearing.

3. Accused evidence: (a) Witnesses or persons
testifying on behalf of the accused are to be called
and identified and written reports of evidence in-
troduced as appropriate; (b) the committee may
guestion the witnesses or person(s) testifying on
behalf of the student(s) at any time; (c) the student
may examine evidence presented to the committee.

4. Rebuttal of evidence: The committee may
permit the University, accuser, or the student to
offer any matter in rebuttal of the other’s presenta-
tion. Either party may refuse to answer questions,
and the panel may draw adverse inferences from
such refusal.

5. Rights of committee: The committee shall
have the right: (a) in cases involving more than one
student which arise out of the same transaction or
occurrence to hear such cases together, but in that
event shall make separate findings and determina-
tions for each student; (b) to permit a stipulation of
facts by the dean of students, designee, or accuser
and the student involved; (c) to permit the incorpo-
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ration inthe record by a reference of any document,
affidavit, or other thing produced and desired in
the record by the University or the student charged;
(d) to question witnesses or other evidence intro-
duced by either the University or the student atany
time; (e) to hear from the dean of students about
dispositions made in similar cases and, when a
violationis found, to request the dean of studentsto
openthestudent’srecordsconcerningthe student’s
prior disciplinary record and any dispositions of-
fered to the student appearing before the commit-
tee; (f) to call additional witnesses or require
additional investigation; (g) to dismiss any action
atany time or permit informal disposition as other-
wise provided; (h) to permit or require at any time
amendment of the Notice of Hearing to include
new or additional matters which may come to the
attention of the committee before final determina-
tion of the case, provided that the committee shall
grant to the student, dean of students, or accuser,
such time as the committee may determine reason-
able under the circumstances to answer or explain
the additional matters; (i) to dismiss any person
from the hearing who interferes with or obstructs
the hearing or fails to abide by the ruling of the
chairperson or the committee; and (j) to hear or not
to hear such witnesses or persons testifying and
evidence as it may deem relevant and fair, includ-
ing, but not limited to, any information made a part
of the original report.

6. Determination by committee: The commit-
tee shall then make its findings and determinations
in executive sessions out of the presence of the dean
of students or designee, accuser, and the student
and on the sanction, if any, to be imposed. No
sanction shall be imposed on the student unless a
majority of the committee present is reasonably
convinced by the evidence that the student has
committed the violation and should be disciplined
therefore. A committee member shall not vote if he
or she was not present throughout the full hearing.

7. Official report of findings and determina-
tions: The committee shall promptly consider the
case, make its findings and determinations, and
transmit them in writing to the associate vice chan-
cellor for academic affairs, who shall transmit them
to the dean of students or designee, the accuser, the
student charged, and, in the case of suspension or
expulsion, the vice chancellor for education ser-
vices, the vice chancellor/provost, and the chancel-
lor within three class days of the hearing.

8. Other procedural questions: Procedural
guestions not covered by these general rules which
arise during the hearing shall be determined by the
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chairperson, whose ruling shall be final unless the
chairperson presents the question to the committee
at the request of a member of the committee, in
which event the ruling of the committee by major-
ity vote shall be final.

9. Generalrules of decorum: (a) All requests to
address the committee shall be addressed to the
chairperson, and the person shall identify himself
or herself before speaking; (b) the chairperson will
rule on all requests and points of order, which
ruling shall be final, and all participants shall abide
thereby, unless the chairperson presents the
guestiontothe committee at the request of amember
of the committee, in which event the ruling of the
committee by majority vote shall be final; (c) rules
of common courtesy and decency shall be observed
atalltimes; and (d) arepresentative or legal counsel
may request clarification of a procedural matter at
any time by addressing the chairperson after
recognition.

Sanctions Imposed by the Academic
Integrity and Grievance Committee

Sanctions which may be imposed by the Aca-
demic Integrity and Grievance Committee for vio-
lations and infractions of specified academic
integrity dishonesty violations include but are not
limited to the following:

Administrative Class Withdrawal

Counseling

Disciplinary Probation

Disciplinary Warning

Expulsion

Reprimand

Restitution

Suspension

Descriptions of sanctions are found in the Stu-
dent Handbook.

Administration of Conduct Records
Academicrecordsand conduct recordsare kept
separate to minimize therisk ofimproper disclosure.
Disciplinary suspension shall not result in a
notation on a student’s permanent record.
Temporary notice that a student is on suspension
and ineligible to return to the University until a
certain date shall be attached to the student’s official
record, i.e., transcript,ontheledger inthe Registrar’s
Office, and in the student’s personnel file in the
Office of the Dean of Students. This action shall be
taken to notify other schools or prospective
employers that the student is not presently in good
standing with the University. Once the student has



reestablished his or her eligibility to return to the
University, the temporary note shall be removed.

Conduct record information is released only in
these circumstances: (1) receipt of written release
from the student; (2) demonstrated need to know
on the part of University personnel; or (3) receipt of
a court order from legal authorities.

Student Rights and Privileges Regarding
Academic Offenses
The student has the right to the following:

1. Receive a written charge statement to in-
clude the nature and the specific charge(s) at least
10 class days before the hearing.

2. Bepresentatthe hearingand have anoppor-
tunity to speak in own defense and to present
evidence.

3. Receive names of witnesses and persons
testifying against him or her.

4. Present witnesses, question University wit-
nesses and persons testifying against him or her,
and to review statements submitted.

5. Havean opportunity to review the informa-
tion to be submitted at the hearing in advance to
prepare a defense.

6. Present a version of the facts through per-
sonal and written statements including statements
of witnesses or persons testifying.

7. Appear alone at the hearing or bring two
non-participating representatives of hisor her choice
(faculty, staff, student, legal counsel, etc.) to advise
the student but notto question. The committee may
retain University legal counsel to furnish advice in
such cases.

8. Haveadetermination of the facts of the case
based solely on information at the hearing by the
authority that holds the hearing.

9. Be informed in writing of the findings and
the determination of the case, and the reason(s) for
the decision and any sanctions imposed.

10. Receive a copy of the summary of the hear-
ing and have a copy of the hearing tape made at his
or her own expense.

11. Petition for appeal. (Refer to Appeal Proce-
dures and Instructions for University Judicial Ap-
peals Committee, and Appeals to the Chancellor.)

Grade Appeals

Steps Toward Redress for Grade
Appeals

1. Thestudentmustapproachthefaculty mem-
ber in question to discuss the grade and attempt to
resolve any differences. This must be done within

20 class days after a final course grade is awarded.
There are certain professional courses within the
University for which the final grade is awarded
upon completion of a designated number of weeks.
The student will need to review the time frame for
awarding the grade with the department chairper-
son. No faculty member shall be allowed to delay
the resolution of a grievance by failing to hold a
consultation with a student within the designated
time, unless bona fide reasons such as illness, per-
sonal emergency, or campus absences for profes-
sional reasons make this time limit unreasonable.
The student’s grade may be changed in Step 1 of
this procedure by the written consent of the in-
structor. The student may confer with the Student
Government Association president/designee re-
garding the complaint at any time during the Steps
Toward Redress for Grade Appeal. The Student
Government Association president/designee will
listen to the complaint, counsel the studentasto the
merits of the case, review the steps as outlined in
the formal procedures for grade appeal, assist the
student in writing the appeal, and may attend the
hearing upon the request of the student as a non-
participating party.

2. If unable to resolve the difference with the
faculty member, the student shall take the griev-
ance within five class days of this discussion to the
department chairperson (or dean, if the faculty
member involved is the department chairperson).
The chairperson shall attempt to resolve the dis-
pute within 10 class days by meeting with the
student and faculty member. The student’s grade
may be changed at Step 2 of this procedure by the
written consent of the faculty member. At this
meeting the chairperson will have the student and
the faculty member complete and sign the Grade
Appeal Complaint Form and give a copy to the
student. The department chairperson maintains
the original.

3. Asalast resort and only after Steps 1 and 2
have been carried out, the student may file aformal
complaint in writing within three class days to the
associate vice chancellor for academic affairs. If the
student decides to file a formal appeal, he or she
must meet with the associate vice chancellor for
academic affairs and bring to the meeting the writ-
ten appeal which must include a written statement
which clearly explains the basis of the appeal and
the Grade Appeal Complaint Form. Following the
conference, the associate vice chancellor for aca-
demic affairs will immediately consult with the
Academic Integrity and Grievance Committee chair-
person. The associate vice chancellor for academic
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affairs will notify the student in writing that the
grade appeal will be referred to the Academic
Integrity and Grievance Committee for ahearing or
to the vice chancellor/provost if the case does not
fall within the purview of the Academic Integrity
and Grievance Committee.

Procedures for Grade Appeals Handled
by the Academic Integrity and Grievance
Committee

The Academic Integrity and Grievance Com-
mittee shall promulgate rules governing its pro-
ceedings which shall be consistent with the
following hearing procedures set forth in the 1967
Joint Statement on Rights and Freedoms of Stu-
dents. The rules shall be distributed to all members
of the committee.

1. The student and the faculty member will be
notified in writing, at least 10 class days before the
date set for the hearing, of the nature of the com-
plaint and of the date, time, and place the case is to
be heard. They shall also be notified that, should
either party choose not to appear, the hearing will
proceed as scheduled. For the purposes of this
section, the day after the date of mailing of the letter
of notification shall be the first day of the 10-day
delay period. The associate vice chancellor for aca-
demic affairs shall also send and/or give a copy of
the preliminary data sheet, time frame report, and
the release of academic records form to the student.
The committee must hear the case within 15 class
days of the time the appeal was filed. The determi-
nation of the date, time, and place of the hearing
will include consideration of the student’s and the
faculty member’s schedules and of their conve-
nience, but in the interest of fairness, reasonable
speed shall be the watchword.

2. The student and faculty member will be
notified that each can bring witnesses in his or her
behalf, that each will have a reasonable opportu-
nity for confronting witnesses appearing against
him or her, that each has the right to be present
during all phases of the hearing, and that each may
bring to the hearing two non-participating repre-
sentatives.

3. Atleastfive class days before the committee
is convened, the student and the faculty member
must submit to the associate vice chancellor for
academic affairs all the information that each feels
is pertinent to the appeal; this information must be
in writing and supported in detail, and it should
specify whatadditional evidence and witnesses the
student or faculty member will bring to the
scheduled meeting. Copies of this information will
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be distributed to all involved parties. Students
appealing grades are reminded that the burden of
proofisonthestudent;i.e., the student must be able
to support his or her assertion.

4. The committee will not make any decision
on a specific appeal until it has been determined
that all pertinent written documents, oral testi-
mony from the student and the faculty member,
and official records from the student’s college or
school dean and from the Office of Admissionsand
Records have been submitted and reviewed.

5. Theonly persons present at meetings of this
committee shall be committee members, Student
Government Association president/designee upon
request by the student, parties to the action being
considered by the committee and their non-partici-
pating representatives, and witnesses actually tes-
tifying before the committee.

6. Written statements by witnesses in lieu of
personal appearances should not be allowed ex-
cept in rare instances.

7. During the process of making a decision on
acase, the committee shall consider only that infor-
mation which (a) has been presented during the
hearing and (b) is relevant to the charge.

8. Upon conclusion of the appeals hearing, the
committee will make a decision in writing and sign
appropriate appeal documents. The chairperson of
the committee will return the master file and the
tape of the hearing, and prepare a summary of the
findings, decision, and recommendations for the
associate vice chancellor for academicaffairs within
three class days of the hearing. A letter explaining
the findings and the decision will be sent to the
student, faculty member, department head, college
dean, and director of admissions and records in case
of a grade change within 10 class days of such deci-
sion. Either party may appeal the panel’s decision in
writing to the vice chancellor/provost with a copy to
the chairperson and the non-appealing party, within
10 class days upon receipt of the decision.

9. Thevicechancellor/provostshall reviewthe
appeal and render a decision in writing to all inter-
ested parties that includes the reasons for the deci-
sion, no later than five class days upon receipt of the
appeal. Reasonable deviations from the time frame or
procedures will not invalidate a decision unless the
deviations cause significant prejudice to the student.

10. The vice chancellor/provost shall have the
authority to:

a) Approve the recommendation of the AIGC

panel.

b) Remand the case to the original hearing

panel for rehearing.



c) Remand the case to a different hearing
committee for rehearing.

d) Raise the grade.

e) Reverse the decision of the hearing
panel.

11. The vice chancellor/provost shall notify the
appealing party and the non-appealing party of his
decision. The vice chancellor/provost shall return
the records to the associate vice chancellor for
academic affairs for filing and for appropriate ac-
tion. The vice chancellor/provost’s decision shall
be final.

A flow chart of the processes and a Grade
Appeal Form follow on the next pages.

Grievances and Appeals
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The following policy is part of the Code of Student
Rights, Responsibilities, and Behavior, which can be
found in its entirety in the UALR Student Handbook.

Classroom Disruptions

and Steps Toward Redress

Students may not disturb normal classroom
procedures by distracting or disruptive behavior.
Afaculty member may, at hisor her discretion, eject
a disruptive student from the classroom for the
balance of the class period. Students are strongly
urged, following an ejection, to meet with the fac-
ulty member to resolve the problem.

In certain circumstances it may be necessary for
the faculty member to report misconduct to the
Office of the Dean of Students. (Refer to Interim
Suspension and Reporting Misconduct in the UALR
Student Handbook.) If a student has been ejected two
or more times, the faculty member should follow
these steps:

1. Notify the student in writing that he or she
is in violation of University behavioral standards
as listed in the Code in Student Rights, Responsi-
bilities, and Behavior (Classroom Disruptions).
Upon receiving such notification the student must
approach the faculty member within three class
days to attempt to resolve the problem. No action
or penalty shall be imposed until the student has
been informed in writing of the charge, given an
opportunity to present his or her defense, and been
informed of his or her right to appeal the case to the
Behavioral Standards Committee. He or she has the
right to remain in class until action has been taken.
An interim suspension is the only exception con-
sidered in a student’s right to remain in class until
action has been taken.

2. Ifthestudentisunabletoresolve differences
with the faculty member, the student shall take the
grievance within three class days following the
discussion with the faculty member, to the depart-
ment chairperson (or dean if the faculty member
involved is department chairperson). The depart-
ment chairperson (or dean) shall attempt to resolve
the grievance within three class days by meeting
with the student and faculty member.

3. As a last resort and only after the above
procedures have been carried out, the student may,
upon notification to the faculty member and de-
partment chairperson, file an appeal in writing
within three class days to the chairperson of the
Behavioral Standards Committee.

If the student does not wish to appeal the case,
the faculty member shall immediately initiate the

administrative class withdrawal process by notify-
ing the dean of students. The dean of students shall
notify the student within three class days of the
pending action and schedule a conference with the
student. Following the conference, the dean of stu-
dents will administratively withdraw the student
from the class in which he or she was enrolled.

The following procedures for student appeals to the
University Judicial Appeals Committee were adopted by
the University Assembly on May 7, 1984. The proce-
dures apply to decisions made by the Behavioral Stan-
dards Committee, the Academic Integrity and Grievance
Committee, the judicial boards of the Greek governing
bodies for organizational offenses, and the dean of stu-
dents or his or her designee. More information about the
University Judicial Appeals Committee can be found in
this Handbook under Administrative Organization.
Note: the Committee does not hear appeals of grade
appeals. Grade appeals may not be appealed beyond the
vice chancellor and provost.

Appeal Procedures and
Instruction for University
Judicial Appeals Committee

Appeals Procedures and Instructions
(Not Applicable to Grade Appeals)

1. The University Judicial Appeals Committee
isempowered to review the conclusions, sanctions,
and procedures used to adjudicate the case and
limit its consideration of the appeal to the record of
the previous hearing on the following grounds: (a)
original decision contrary to the facts or based on
insufficient evidence, (b) availability of new infor-
mation (remand the case to the original judicial
hearing committee), (c) procedural violation, or (d)
excessive severity of the disciplinary sanction. The
committee shall not exceed the purview of the
original hearing committee.

2. The student can appeal any decision to the
chancellor.

3. Thestudent,the faculty member, or the dean
of students/designee may appeal the findings and
sanctions of the original judicial hearing commit-
tee, within five class days of the service of the
decision. The appeal must be submitted in writing,
describe the grounds for the appeal, and be ad-
dressed to the chairperson of the University Judi-
cial Appeals Committee. The appealing party shall
send copies of the appeal to the chairperson of the
original hearing committee, the nonappealing party,
and the dean of students.

Grievances and Appeals
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4. Upon receipt of an appeal, the chairperson
shall request that the records from the previous
hearing be forwarded for review. At the discretion
of the committee, and if clarification is needed, the
committee may invite the appealing party, the
nonappealing party, or the chairperson of the origi-
nal hearing committee to meet with the committee.
The committee does not conduct a hearing. The
appeal shall be reviewed and a decision rendered
in writing to all interested parties, including the
reasons for the decision, no later than five class
days upon receipt of the appeal. Reasonable devia-
tions from the time frame or procedures will not
invalidate a decision unless the deviations cause
significant prejudice to the student.

5. The University Judicial Appeals Committee
shall have the authority to:

a) approvethe recommendation ofthe original

hearing committee or the board;

b) remandthe casetotheoriginal hearingcom-

mittee or the board for rehearing;

c) reversethedecisionofthecommitteeorders;

d) modify the sanction, but impose none more

severe than originally imposed.

6. Inthe case of a remand the chairperson will
return the records to the chairperson of the original
hearing committee. The committee, if possible,
should rehear the case within 10 class days upon
receipt of the notification. If the case is not re-
manded, the chairperson of the University Judicial
Appeals Committee shall maintain the records until
the deadline for an appeal to the chancellor has
expired. If there is no appeal, the chairperson shall
return the records to the dean of students for filing
and appropriate action.

Appeals to the Chancellor
(Not Applicable to Grade Appeals)

1. After showing good cause as outlined in
Grounds for Appeals, the student, the dean of
students/designee, or the faculty member may
appeal the findings of the University Judicial Ap-
peals Committee to the chancellor within three
class days of the decision. The appealing party may
appeal to the chancellor only after all other Univer-
sity appeals have been exhausted. Such appeal
must be in writing, describing the grounds for the
appeal, and be addressed to the chancellor. The
appealing party shall send copies of the appeal to
the chairperson of the University Judicial Appeals
Committee, chairperson of the original hearing
committee, non-appealing party, and the dean of
students.

9-16 Grievances and Appeals

2. The chancellor is empowered to review the
conclusions, sanctions, and procedures used to ad-
judicate the case and limits his/her consideration
of the appeal to the record of the original committee
hearing, review by the University Judicial Appeals
Committee, and grounds for appeal.

3. Upon receipt of an appeal, the chancellor
shall request the records from the chairperson of
the University Judicial Appeals Committee. At the
discretion of the chancellor and if clarification is
needed, the chancellor may invite the appealing
party, the non-appealing party, and the chairper-
sons of the original hearing committee and the
University Judicial Appeals Committee to meet
with him/Zher.

4. The chancellor shall review the appeal and
renderadecision inwriting to all interested parties,
including the reasons for the decisions, no later
than five class days upon receipt of the appeal.
Reasonable deviations from the time frame or pro-
cedures will not invalidate a decision unless sig-
nificant prejudice to a student may result.

5. The chancellor shall have the authority to:

a) approve the recommendation of
the University Judicial Appeals
Committee;

b) remandthecasetotheoriginal hearing
committee for rehearing;

c) reverse the decision of the University
Judicial Appeals Committee;

d) modify the sanction, but impose none
more severe than originally imposed.

6. Thechancellor shall return the records to the
dean of students for filing and for appropriate action.

The following procedures for faculty appeals and griev-
ances were adopted by the University Assembly on
December 10, 1980, in accordance with Board Policy
405.1. See the Constitution of the University Faculty
Senate for the composition of the Appeals Council. Note:
there are separate grievance policies and procedures for
classified employees. They can be found in the UALR
Classified Employee Handbook.

Faculty Appeals and Grievance
Procedures

Procedures for Appeals and Grievances
Except Nonreappointment and Dismissal
An appeal to the [Faculty] Appeals Council
should be in writing to the chairperson of the
Appeals Council. Appeal forms are available in the
offices of the vice chancellors, the president of the
University Faculty Senate, and the chairperson of



the Appeals Council. The documentation submit-
ted with the appeals form shall include evidence
that the problem has been discussed with the
appellant’s department chair and dean (or equiva-
lentadministrators). The appellant may amend the
appeal form before the beginning of the first infor-
mal hearing; thereafter, changes can be made only
atthe discretion of the Appeals Council. The proce-
dures for an appeal vary according to the nature of
the appeal, as indicated below.

Informal Proceedings

1. Upon receipt of the appeals form, the chair-
person of the council shall appoint from the mem-
bers of the council a three-person investigative
subcommittee within 10 class days of the receipt of
an appeal. The investigation shall be completed
within 15 class days from the appointment of the
subcommittee. Both time deadlines may be ex-
tended by a two-thirds vote of the membership of
the council. Appeals filed between the beginning of
the third week and end of the tenth week of aspring
semester will be examined in Informal Proceed-
ings, but Formal Proceedings, if necessary, nor-
mally will notoccur until the following fall semester,
due to the timetable outlined below. No appeals
will be accepted after the end of the tenth week of
the spring semester and prior to the beginning of
the third week of the fall semester.

2. The investigative subcommittee shall make
every effortto achieve a settlement of the grievance
between the parties involved without a formal
hearing. The investigators shall report to the chair-
person of the council that a settlement has been
reached, or if no settlement has been reached, for-
mal proceedings shall commence if requested by
the appellant.

Formal Proceedings

1. A formal proceeding will be conducted
through one of the council’s hearing panels, estab-
lished as described in the description of the Ap-
peals Council in the Constitution of the University
Faculty Senate. None of the persons who served as
investigators during the informal proceedings nor
any council member against whom an appeal has
been filed shall participate in the deliberations of
the panel, except as a witness.

2. Upon receipt of a written request by an
appellantthat formal proceedings shall commence,
the chairperson ofthe Appeals Council shall, within
10 class days of the receipt of the request, organize
a formal hearing panel, informing the appellant as
well as any additional individuals involved in the

complaint. This hearing must begin within 15 class
days of receipt of the request for a formal hearing.

3. The hearing panel shall control the proce-
dure of the hearings as it considers appropriate
including selection of a panel chairperson. All rul-
ings and determinations of the hearing panel shall
be by majority vote of the full panel including the
chairperson.

4. Thehearingand all deliberations of the hear-
ing panel must be completed within 15 class days of
the date of the first meeting of the hearing panel.
Panel members must be present for all parts of the
hearing, and the appellant and all others involved
in the complaint must be given the opportunity to
be present at all parts of the hearing.

5. Attheclose of the hearing, upon due consid-
eration of all evidence, the hearing panel, with all
members present, shall formulate its recommenda-
tion. The recommendation shall be submitted to
the chancellor or other appropriate officials and to
the appellant within five class days of the end of the
hearing.

6. The chancellor or other appropriate official
shall make known his or her decision to the chair-
person of the hearing panel, to the appellant, and to
other involved individuals within 14 days from
receipt of the hearing panel’s recommendation.

7. Time deadlines specified in these proceed-
ings may be modified by mutual consent between
the appellant and a majority of the hearing panel.
During official University holidays, consultation
day, exam days, days the University is closed due
to weather, summer school, and the first two weeks
of the fall semester before the Council has elected
its chairperson, the time schedule is not in opera-
tion. The term “days” refersto class days (Mondays
through Fridays) during fall and spring semesters,
except as noted above.

Procedures for Appeals and Grievances
Involving Nonreappointment

These procedures apply to nontenured faculty
members who are not offered a next successive
appointmentfor the period following the expiration
of a current appointment. The appointment of a
nontenured faculty member may be terminated
effective at the end of the appointment period, at
the option of either the individual or the University.

A chairperson, dean, or chief academic officer
who decides not to recommend a nontenured fac-
ulty member for reappointment shall notify him or
her in writing in accordance with the following
schedule and shall enclose a copy of this section
with the letter of non-reappointment.
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—Not later than March 1 of the first year of
service, if the appointmentexpires at the end of that
year; or at least three months in advance of its
termination if the appointment terminates during
the first calendar year of continuous employment.

—Not later than December 15 of the second
year of service, if the appointment expires at the
end of that year; or at least six months in advance of
itstermination ifanappointmentterminates during
the second calendar year of continuous
employment.

—At least twelve months before the expiration
of the terminal appointment after two or more
consecutive academic, fiscal, or calendar years in
the institution. The terminal appointment will be
for the academic or fiscal year, according to the
appointment last held by the individual.

The individual, upon being notified that he or
she will not be reappointed, may request an
interview within ten working days after receipt of
the notice, first with the dean of the school or
college or other appropriate administrator, then, if
the employee requests an interview within an
additional five working days, with the chief
academic officer of the campus. The dean of the
school or college or other administrator and the
chiefacademic officer jointly will withinten working
days make the final decision on any request that the
decision be reconsidered.

Department chairpersons and other employees
on that campus may be requested to participate in
their individual capacities in the interviews by the
individual concerned, by the chief academic officer,
or by dean or other appropriate administrator.

If the individual does not request these inter-
views within the time limits stated above after
receipt of notification of nonreappointment, the
matter shall be considered closed.

Procedures for Appeals and Grievances
Involving Dismissal

These procedures, as described in Board Policy
405.1, apply in appeals involving the dismissal of
nontenured faculty and equivalent (see definition—
page 6-2) staff members prior to expiration of
appointments and to the dismissal of faculty and
equivalent staff members having tenure.

1. Preliminary Proceedings: When a chairper-
son or dean has reason to consider a decision to
dismiss a person who has tenure rights or an
untenured faculty member prior to the expiration
of an appointment, he or she shall discuss the
matter with that person privately. After the discus-
sion, if the decision of the chairperson or dean is to
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recommend dismissal, he or she shall prepare a
statement of the grounds constituting the cause for
dismissal and forward it through the dean’s office
and the vice chancellor and provost’s office to the
chancellor. If the faculty member requests it, a
subcommittee of three faculty members of the Ap-
peals Council shall be named by the chairman
thereof to make an informal inquiry into the situa-
tion and to effect an adjustment, if possible. If no
settlement is effected, the subcommittee shall de-
termine whether, in its view, formal proceedings
shall be instituted to consider the individual’s dis-
missal, and it shall notify the individual concerned,
the chancellor, and other appropriate administra-
tors of its conclusion. If the subcommittee recom-
mends that such proceedings be begun, or if the
chancellor, after considering a recommendation of
the subcommittee favorable to the individual, de-
cides that a proceeding should be undertaken, ac-
tion shall be commenced according to the
procedures which follow.

2. Hearing Procedures: The formal proceed-
ings shall be initiated by a communication ad-
dressed to the individual by the chancellor
informing him or her of the dismissal and the
grounds for it, and that, if he or she so requests, a
hearing to recommend whether his or her employ-
ment by the University shall be terminated on the
grounds stated will be conducted at a specified
time and place by a faculty committee constituted
as described in Section 4 below. Sufficient time
shall be allowed to permitthe individual to prepare
a defense. The individual shall be informed in
detail or by reference to published regulations of
the procedural rights to which he or she is entitled,
including the right to advice of counsel.

The individual shall indicate whether he or she
wishes a hearing and, if so, shall file with the
chancellor within two weeks of the date of the
mailing of the communication by the chancellor an
answer to the statement of grounds for the pro-
posed dismissal.

If the individual does not request a hearing, no
further action shall be taken. Further, at the request
of the individual, the proceedings provided for
herein may be terminated at any time after the
request for a hearing on written notice to the chan-
cellor of the employee’s acquiescence in the dis-
missal. Similarly, the administration may drop
dismissal proceedings at any stage.

3. Suspension: Suspension of the individual
from normal duties or reassignment to other duties
during the proceedings will occur only if an
emergency exists which threatens harm to the



individual, to others, or to the University.
Determination of an emergency shall be made by
the chancellor in consultation with the president.
Such suspension shall be with pay.

4. Hearing Panel: Upon receipt from the chan-
cellor of a copy of the statement of grounds for
dismissal, accompanied by the individual’sanswer
thereto, a panel to conduct the hearing and recom-
mend a course of action shall be appointed by the
chairman of the UALR Appeals Council in accor-
dance with the procedure described in the council’s
charge.

It shall consist of five persons selected from the
membership of the council, notincluding any of the
three members of the subcommittee which con-
ducted the preliminary inquiry. The hearing panel
shall not include staff members of the department
or administrator involved. The hearing panel shall
select its own chairman.

5. Hearing Panel Proceedings: The Hearing
Panel shall proceed by considering, before the time
of the hearing, the statement of grounds for dis-
missal already formulated and the individual’s
written response.

In addition to the members of the hearing panel,
only the person requesting the hearing and his or
her representative, the chancellor and/or his or her
designee, and witnesses called by the hearing panel
are permitted to attend the hearing.

Charges contained in the initially formulated
statement of grounds for dismissal may be supple-
mented at the hearing by evidence of new events
occurring after the initial communication to the
individual which constitute new or additional cause
for dismissal. If such supplementary charges are
added, the hearing panel should provide the indi-
vidual with sufficient time to prepare his or her
defense.

The chancellor shall have the option to attend or
not to attend the hearing, and he or she may desig-
nate an appropriate representative to assist in de-
veloping and presenting the case.

The hearing panel shall determine the order of
proof and shall supervise the questioning of
witnesses.

The individual shall have the aid of the hearing
panel when needed in securing the attendance of
witnesses. The individual or his or her representa-
tive and the chancellor or his or her designated
representative shall have the right within reason-
able limits to question all witnesses who testify
orally.

The hearing panel will use its best efforts to
provide an opportunity for those involved to
confront all witnesses, but where this cannot be
achieved despite the efforts of the hearing panel,
the identity of such nonappearing witnesses, and
any written evidence they may have furnished,
shall be disclosed to all interested parties during
the hearing.

Subiject to these safeguards, written statements
may, when necessary, be taken outside the hearing
and reported to it. All of the evidence shall be duly
recorded. Formal rules of court procedure need not
be followed, but the hearing panel shall exercise
reasonable efforts to protect the rights of the parties
in the reception of evidence.

6. Consideration by Hearing Panel: The hear-
ing panel shall formulate its recommendation in
private on the basis of the hearing. Before doing so,
it shall give opportunity to the individual and the
chancellor or his or her designated representative
to make oral statements before it. If written argu-
ments are desired, the hearing panel may request
them. The hearing panel shall proceed to arrive at
its recommendation promptly without having the
record of the hearing transcribed when it feels that
a just decision can be reached by this means, or it
may await the availability of a transcript of the
hearing. It shall make explicit findings with respect
to each of the grounds presented for removal.

The chancellor and the individual shall be noti-
fied of the recommendation in writing, and a copy
of the record of the hearing shall be available to
both. A copy of the record of the hearing and the
recommendations of the hearing panel shall be
furnished to the president of the University for his
or her decision. The decision of the president shall
be transmitted to the chancellor and to the indi-
vidual involved.

7. Consideration by Board of Trustees: If the
decision of the presidentisappealed to the Board of
Trustees, or if the Board of Trustees chooses to
review the case, the president shall transmit to the
Board of Trustees the full report of the hearing
panel, stating its recommendation and his or her
own decision. The review shall be based on the
record of the previous hearing, accompanied by
opportunity for argument, oral or written or both,
by the principalsatthe hearingor by their represen-
tatives. The decision of the Board of Trustees on
review shall be final. It shall be communicated to
the president and through him or her to the person
involved.
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