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Course Title:
Evaluation Research I

Instructor:
Lillian C. Wichinsky, PhD., MSW

Prerequisites:
Social Work Research Methods 
Semester Credit:
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Contact:
lcwichinsky@ualr.edu
Office Phone: 569-3255 cell: 919-740-6377


Office Hours:
Thursday 9AM to 12PM or by appointment.

I. Description of Course


This course introduces students to the methods of social service practice evaluation through needs assessment and program evaluation. The course builds on the foundations provided in Social Work Research Methods (SW7370), extending them into macropractice research at the organizational and community level. The rationale for this course is the strong need for service effectiveness and accountability in social services. The course emphasizes empowerment evaluation as a mechanism to foster improvement and self-determination. A theories-of-change approach is used to guide evaluation.


Over the course of the semester, students will identify a real-life client system in need of evaluation or needs assessment, and will gain entry to the client system.  The client system will be a social service program or agency, a community-based organization, or a neighborhood group.  Students will conduct an evaluability assessment by examining the program’s objectives, implementation strategies, and management philosophy and needs. The evaluability assessment will consist of a formal description of the program as originally conceptualized, an assessment of the present program’s implementation from the viewpoints of program personnel and stakeholders, and identification and/or development of measures to ascertain program effectiveness.  Students will seek to identify the explicit and implicit theories and underlying assumptions about change that underlie the program.

This course is required for students in the Management and Community Practice concentration and may be taken as an elective by other students in the social work or to fulfill the Program Evaluation requirement for Gerontology students.  For those students continuing the next semester into Evaluation Research II, the evaluability assessment will be used to guide the development and implementation of the actual program evaluation.

II. Objectives of Course

Upon completion of the course, the student will have:

1) Beginning understanding of the ethical and political issues involved in assessing program evaluability, including sensitivity to and knowledge of diversity issues.

2) Knowledge of the purposes and methodologies for conducting needs assessments in the context of social work practice.

3) Knowledge of the purposes and methodologies for conducting program evaluations in the context of social work practice.

4) Beginning understanding of traditional, participatory, and empowerment evaluation strategies and the differences between them.

5) Beginning proficiency in the development of measurable and behavioral objectives for social welfare program evaluation.

6) Knowledge of the tasks entailed in planning for needs assessments and program evaluations.

7) Knowledge of the tasks involved in process and impact evaluation and an understanding of the relationship between these areas in evaluation research.

8) Knowledge of single system and group evaluation designs, and an understanding of their appropriate use in evaluation research.

9) Demonstrated ability to work with a client system and conduct an evaluability assessment.

III. Units and Contents

Unit One. INTRODUCTION TO EVALUATION RESEARCH.

Introductions.

· Why evaluate programs?

· The quality improvement process.

· Introduction to program evaluation.

· Collaboration with Stakeholders.

· Ethics of Evaluation.

· Discussion of course requirements and possible projects.

ACCOUNTABILITY

· External Project Approach.

· Internal Monitoring Approach.

· Participatory and Empowerment Evaluation.
· Needs Assessment.

· Process, Outcome, and Efficiency Evaluation.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2010). Chapters 1 and 2.

Unit Two.  POLITICS AND ETHICS

· Appropriate Uses of Evaluation

· Political Influences on the Evaluation Process.

· Professional Standards.

· Principles of Evaluation Practice.

CULTURALLY APPROPRIATE EVALUATIONS

· Cultural awareness.

· Intercultural Communication.

· Cultural Frameworks.

· Adapting Evaluations.

· The Practice of Culturally Competent Evaluation.

QUALITATIVE METHODS

· What is Qualitative Evaluation

· Gaining Access to Site

· Sampling in Qualitative Evaluation.

· Data Collection.

· Analyzing Qualitative Data.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2010). Chapters 15 and 16.

       Additional Readings:

McRoy, R.G. Qualitative research. In Encyclopedia of Social Work, 19th ed. (pp.2009-2015). Washington, D.C.: National Association of Social Workers.

Unit Three. DESIGNING PROGRAMS

· Agency Mission, Goals and Objectives.

· Agency as it relates to Program.

· Program Logic Models.

· Explicating Program Theory.

· Program Goals.

· Program versus Practice Objectives.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2010).  Chapter 3.

      Additional Readings:

Weiss, C.H.  (1995).  Nothing as Practical as Good Theory:  Exploring theory-based evaluation for comprehensive community initiatives for children and families.  In J. P. 

Connell, A.C. Kublisch, L.B. Schorr, & C.H. Weiss (Eds.), New Approaches to Evaluating Community Initiatives:  Concepts, Methods and Contexts.  New York:  The Aspen Institute, Roundtable on Comprehensive Community Initiatives for Children and Families.

Unit Four. Getting Ready for an Evaluation.

· Program Scope and Evaluation.

· Planning with Stakeholders.

· Asking Evaluation Questions.

· Reviewing Literature.

· Developing Schedules.

· Identifying Data Needs.

· Focusing Evaluation Efforts.

· Capacity building in the community.

· Empowerment Evaluation.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2010).  Chapter 4.

       Additional Readings: 


Mayer, S.  (1996).  Building community capacity with evaluation activities that 

empower.  In Fetterman, D., Kaftarian, S., and Wandersman, A.  Empowerment 

evaluation: Knowledge and tools for self-assessment & accountability, (pp. 332-378).  
Thousand Oaks: Sage.

Unit Five. NEEDS ASSESSMENT.

· What is Needs Assessment.

· Social Problems and Needs.

· Planning a Needs Assessment.

· Defining Social Problems.

· Specifying the Extent of the Problem.

· Specifying Targets.

· Describing Service Needs.

· Qualitative and Quantitative Methods for Describing Needs.

· Community Readiness.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 5.

     Additional Readings:
Samuels, B., Ahsan, N., and Garcia, J.  (1995).  Know your community: A step-by-step guide to community needs and resources assessment.   Chicago: Family Resource Coalition.  
      
Marti-Costa, S. & Serrano-Garcia, I.  (1995).  Needs assessment and community 

development: An ideological perspective.  In JE Tropman, JL Erlich, JL. & J Rothman 
(Eds.), strategies of community intervention, (pp. 257-267).   Itasca, Illinois: F.E. 

Peacock Publishers.

Royse, D., Thyer, B., Padgett, D.K., & Logan, T.K.  (2001).  Program Evaluation:  An Introduction.  (3rd Edition).  Wadsworth:  Belmont, CA.  Chapter 3, Needs Assessment.

Unit Six. PROCESS EVALUATION.

· Evaluability Assessment.

· Process Evaluation.

· Organizational, Activity and Outcome Objectives.

· Formative evaluation. 

· Monitoring program implementation.

· Quality assurance.
· Data sources in process evaluations
· Data Collection.

· Monitoring systems.

· Analysis of program implementation data.
· Dissemination.

· Student discussion of possible evaluation projects.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 6. 

Rossi, Freeman &Lipsey, Chapter 5, The Evaluability Assessment.

Additional Readings:
Royse, D., Thyer, B., Padgett, D.K., & Logan, T.K.  (2001).  Program Evaluation:  An Introduction.  (3rd Edition).  Wadsworth:  Belmont, CA.  Chapter 5, Formative and Process Evaluation, p.108-149.

Unit Seven: OUTCOME EVALUATION
· Purpose and Use of Outcome Evaluation.

· The Evaluator-Stakeholder Relationship.

· Operationalizing Program Objectives.

· Scope of Evaluations.

· Identifying data needs.

· Selecting what to monitor.

· Deciding when and how to monitor data.

· Analysis and Feedback of Data.

· Representing the Concerns of the Sponsor and Multiple Stakeholders.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 7. 

       Additional Readings:

Dugan, M.  (1996).  Participatory and Empowerment Evaluation.  In Fetterman, D., 
Kaftarian, S., and Wandersman, A.  Empowerment evaluation: Knowledge and tools for 
self-assessment & accountability, (pp. 259-276).  Thousand Oaks: Sage.

Unit Eight:  Impact Evaluation, Measuring Efficiency

Summative evaluation;  


Assessment of expected outcomes;  


Experimental and Quasi-Experimental Design;


Information complied in impact evaluations; 


Data sources in impact evaluations;


Issues of quality and efficiency;


Determining Costs and Benefits;



Cost Effectiveness and Cost Benefit Analyses.

Reading:
Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 8. 

Unit Nine: Measurement

· Why Measurement is Necessary

· Numeric Counts.

· Standardized Measures.

· Reliability and Validity.

· Locating Standardized Instruments.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 9. 

Additional Readings:

Royse, D., Thyer, B., Padgett, D.K., & Logan, T.K.  (2001).  Program Evaluation:  An Introduction.  (3rd Edition).  Wadsworth:  Belmont, CA.  Chapters 11-12.  Measurement Tools and Instruments, pp. 264-323.

Martin, Lawrence L. and Kettner, Peter M.  (1996).  Measuring the Performance of Human Service Programs.  Sage Publications, Thousand Oaks, CA.  Chapters 7-8.

Unit Ten:  DATA SOURCES, SAMPLING, AND DATA COLLECTION

· Data Sources.
· Sampling.
· Existing Data.
· New Data.
· Developing a Data Collection Monitoring System.
· Program Monitoring.

· Monitoring Organizational Functions, Service Utilization, and Outcomes.

Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2007).  Chapter 10. 

Unit Eleven: SINGLE SYSTEM RESEARCH DESIGNS, GOAL ATTAINMENT SCALING AND CLIENT SATISFACTION
· Selecting Outcome Measures.

· Assessing Measures over time.

· Experimental Designs

· How to prepare graphs.

· Methods of Goal Attainment Scaling.

· Goal Attainment Scaling and Program Evaluation.

· Measuring Level of Functioning.

· Monitoring Consumer Satisfaction.

· Determining Sample Size.

Additional Readings:

Unrau, Y.A., Gabor, P.A., & Grinnell, R.M.,Jr.  (2001).  Evaluation in the Human Services.  F.E. Peacock Publishers.  Chapter 7. 

Royse, D., Thyer, B., Padgett, D.K., & Logan, T.K.  (2001).  Program Evaluation:  An Introduction.  (3rd Edition).  Wadsworth:  Belmont, CA.  Chapter 6, Single System Research Designs, pp. 150-180.

Rubin, A. and Babbie, E.  (2001).  Research Methods and Social Work.  Wadsworth: Belmont, CA.  Chapter 11, Single Case Evaluation Designs, pp. 327-355.

Royse, D., Thyer, B., Padgett, D.K., & Logan, T.K.  (2001).  Program Evaluation:  An Introduction.  (3rd Edition).  Wadsworth:  Belmont, CA.  Chapters 7 & 8, Goal Attainment Scaling and Client Satisfaction, pp. 181-212.

Unit Twelve:  Presentations of Evaluability Assessments
IV. Methods of Instruction

Lecture and class discussion, structured experiences, completion of assigned readings, completion of assigned project, class presentations by students, and final examination.

V. Textbooks

Required Text

Grinnell, R. M. Jr., Gabor, P. A. & Unrau, Y. A.  (2007). Program Evaluation for Social Workers:  Foundations of Evidenced Based Programs. (5th Edition).  New York: Oxford University Press.  

Recommended Texts:

Rossi, P.H., Freeman, H.E., and Lipsey, M.W.  (1999). Evaluation (6th ed.). Newbury Park: Sage.

Royse,D., Thyer,B., Padgett,D. & Logan, T. (2001).  Program Evaluation: An Introduction.  Belmont, CA:Brooks/Cole.

Martin, Lawrence L. and Kettner, Peter M.  (1996).  Measuring the Performance of Human Service Programs.  Sage Publications, Thousand Oaks, CA.  Chapters 7-8.

VI. Method of Evaluation

Students will conduct an evaluability assessment of an actual program with an organization or community group. Students will be matched with a program and gain entry into it. They will write a report which includes a description of the formal program as it was conceptualized; an explication of the theory or theories upon which the program is based, an assessment of how the program is actually being carried out from the perspective of program staff and other stakeholders, and a delineation of expected outcomes and impact of the program. The description of the program will be based on documentation they identify as well as other hearsay information pertaining to the program. Students will use qualitative methods to assess how the program is actually being carried out from the perspective of program staff and stakeholders. The program’s theoretical basis will be gleaned from review of documentation as well as interviews with key informants. The findings will be compiled, and a written and oral report will be presented to the class as well as the client system. Each group will operate in consultation with the instructor, and give the class updates on their project’s progress throughout the semester.  Each student will keep a log of his or her activities and work on the project and submit it to the instructor for individual assessment.  In addition, a final examination will assess the student’s knowledge of the material covered in the course.

Individual Assessment:

1. Each student will keep a log of activities and work on the project and submit it to the instructor for individual assessment. 



(10% of course grade)
2. Completion of UALR IRB Training.


(10% of course grade)

3.  Literature and Background for Evaluation Project.
(20% of course grade)

3. A paper will be written which details the evaluability assessment.  It will contain a description of the formal program as conceptualized, an explication of theory, and an assessment plan of the actual program.




(30% of course grade)
3. A oral presentation of the project will be made to the class at the end of the semester.









(20% of course grade)
4. Class attendance and participation. 


(10% of course grade)
Grading scale:
A=
92–100


B=
82–91


C=
72–81


F=
Below 72
VII. The Class Attendance Policy of the Graduate Social Work Program:

Learning in a graduate professional program is based in large part on the interaction that occurs between instructor and students in the classroom. Regular attendance in class is an expected professional responsibility of the student.  Absences of greater than 20 percent 

of the total number of classes can constitute grounds for failure in the course.  This is a school policy.

VIII. Disability Support Services:  

It is the policy of the University of Arkansas at Little Rock to create inclusive learning environments. If there are aspects of the instruction or design of this course that result in barriers to your inclusion or to accurate assessment of achievement–such as time-limited exams, inaccessible web content, or the use of non-captioned videos–please notify the instructor as soon as possible. Students are also welcome to contact the Disability Resource Center, telephone 501-569-3143 (v/tty). For more information, visit the DRC website at http://ualr.edu/disability/.
IX. Honor Code
All students registered for all courses in the School of Social Work are expected to adhere to the rights, responsibilities, and behavior as articulated in the UALR Student Handbook and the NASW Code of Ethics. An essential feature of these codes is a commitment to maintaining intellectual integrity and academic honesty. This commitment insures that a student of the School of Social work will neither knowingly give nor receive any inappropriate assistance in academic work, thereby affirming personal honor and integrity.  
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