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MCP Methods I

I. Description of Course

Building on the material covered in MCP Methods 1, this course uses as its organizing device Quinn’s metatheoretical model, the competing values framework. By integrating four models of organizational performance (rational goal, internal process, open system, and human relations), the competing values framework becomes a tool for analyzing both leadership roles and organizational effectiveness. Students are now ready to delve more deeply into administrative practice, assessing their knowledge and growing skills against more complex theoretical and values frameworks. and exploring how this knowledge can be put to use in the pursuit of social and economic justice, particularly in making social institutions more responsive to the needs of oppressed and vulnerable populations.


The course will examine in detail four sets of management and leadership skills—boundary spanning, human relations, directing, and coordinating—leading students to further their understanding of the reflexive relationships among management behaviors, organizational values, organizational performance, and attainment of service effectiveness. Just as students are expected to take theoretical constructs from the classroom to the field, students are expected in this course to bring data and experience from the field into the classroom for analysis and interpretation.


The course will incorporate analysis of and problem-solving around internship issues, so that students may apply the theories and methods being explored in reading and classroom discussion.


As in MCP Methods 1, the themes of accountability and service effectiveness, adherence to the profession’s values and overarching goals, and the ecological perspective are woven throughout the course. 

II. Objectives of Course

The student, through examinations and assignments, will demonstrate:

  1) Knowledge of the competing values framework as a metatheoretical model for deeper understanding of the roles and tasks of social welfare organizations and their leaders.

  2) Ability to assess and critically analyze the roles and task functions of a practicing social work manager.

  3) Beginning knowledge of the boundary-spanning functions of human service managers, including fundraising, proposal writing, media relationships, policy advocacy, and the formation and uses of coalitions.

  4) Beginning knowledge of the human relations functions of human service managers, including recruiting, selecting, and evaluating employees; designing and maintaining effective teams; and facilitating group decision making.

  5) Beginning knowledge of the coordinating functions of human service managers, including managing information technology, managing risk, and incorporating program evaluation.

  6) Beginning knowledge of the directing functions of human service managers, including working with boards of directors, managing time, and planning and managing strategically.

  7) Knowledge of pluralistic management and understanding of the special issues faced by women and minorities in social service administration, and by oppressed and vulnerable people who depend on the work of their organizations.

III. Units and Contents

Sessions 1-2. Managing Effectively in an Environment of Competing Values
• Presentation and discussion of the competing values framework for effective human services and human services management.

• Evaluation of practice for social work managers.

• The relationship between organization management and social and economic justice.

Readings:

Edwards and Yankey—Chapter 1

Austin, D.M. (2001) The human service executive. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 395-410. Itasca, Illinois: F.E. Peacock Publishers.

Edwards, R.L., S.R. Faerman, and M.R. McGrath. (1986) The competing values approach to organizational effectiveness: A tool for agency administrators. Administration in Social Work, 10(4), 1-14.

Session 3. Examination. 

Sessions 4-6. Boundary-Spanning Skills
• Identifying opportunities for collaboration and other collective action on behalf of client populations: managing public policy advocacy.

• Resource development. Garnering resources sufficient to the organization’s pursuit of its mission and goals. 

• Environmental scanning, adaptation, and healthy opportunism.

• Public and media relations.

Readings:

Edwards and Yankey—Chapters 2-6.

Dear, R.B., and R.J. Patti. (1987) Legislative advocacy. In National Association of Social Workers, Encyclopedia of Social Work, 18th Edition, Vol. II, 34-42. Silver Spring, Maryland: NASW Press.

Mizrahi, T., & B. Rosenthal (2001). Managing dynamic tensions. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 178-182. Itasca, Illinois: F.E. Peacock Publishers.

Sessions 7-9. Human Relations Skills
• Empowerment practice in managing organizations and their human resources.

• Strengths-based supervision and performance evaluation.

• Diversity in the workplace.

• Effective group decision making.

Readings

Edwards and Yankey—Chapters 7-11.

Cohen, B.J., and M.J. Austin (2001). Transforming human services organizations through empowerment of staff. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 453-463. Itasca, Illinois: F.E. Peacock Publishers.

Cohen, B.-Z. (1999). Intervention and supervision in strengths-based social work practice. Families in Society: The Journal of Contemporary Human Services, 80(5).

Gutierrez, L.M. (1992). Empowering ethnic minorities in the twenty-first century. In Hasenfeld, Y. (Ed.). Human Services as Complex Organizations. Newbury Park, CA: Sage Publications.

Havassy, H. (2001) Effective second-story bureaucrats: mastering the paradox of diversity. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 443-452. Itasca, Illinois: F.E. Peacock Publishers.

Sessions 10-11. Coordinating Skills
• The uses of formal information systems in human and community service organizations.

• Incorporating program evaluation in the ongoing life of the organization.

• Financial management revisited.

• An introduction to risk management.

Readings:

Edwards and Yankey—Chapters 12-15.

Keys, P.R. (1995) Quality management. In National Association of Social Workers, Encyclopedia of Social Work, 19th Edition, 2019-2026. Silver Spring, Maryland: NASW Press.

Young, A.T. (1995) Quality assurance. In National Association of Social Workers, Encyclopedia of Social Work, 19th Edition, 2016-2019. Silver Spring, Maryland: NASW Press.

Session 12-14. Directing Skills
• Planning and managing strategically and with broad-based participation by stakeholders.

• Working with boards and committees.

• Establishing accountability for service effectiveness throughout the organization.

• Managing time.

• Using consultants.

Readings.

Edwards and Yankey—Chapters 16-19.

Myers, R.J., P. Ufford, & M-S. Magill (2001). On-site analysis: a practical approach to organizational change. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 366-374. Itasca, Illinois: F.E. Peacock Publishers.

Tropman, J.E., & G. Morningstar (2001). The effective meeting: how to achieve high quality decisions. In Tropman, J.E., J. L. Erlich, and J. Rothman (Eds.), Tactics and Techniques of Community Intervention, 4th ed., pp. 183-197. Itasca, Illinois: F.E. Peacock Publishers.

Sessions 15. Review of Learnings. Closure.
• Review of ideas explored and skills learned. Identification of directions for continued learning.

• Students’ and professor’s best advice about moving out into the world post-MSW.

• Formal evaluation of course and instructor.

• Closure, in whatever forms the class has decided it should take.

IV. Methods of Instruction

Lecture, class discussion, structured experiences, critique of written submissions, and class presentations by students.

V. Textbook

Edwards, R.L. & J.A. Yankey, Eds. (2006). Effectively Managing Nonprofit Organizations. Washington, D.C.: NASW Press.

VI. Method of Evaluation

1) In-class examination on the competing values framework, in the third class session, January 25, 2006 will account for 15% of the course grade.
2) The assignment “Reading for Central Ideas” will account for 20% of the course grade. (See attached assignment.)

3) You will carry out four exploratory assignments, one for each of the quadrants of the competing values framework, in the real world, using the concepts to observe and think critically about an organization of your choice. Your work will be assessed by means of four brief papers, due at the beginning of the seventh, tenth, twelfth, and fifteenth class sessions. The total of the four will account for 40% of your course grade. (See attached introduction to the assignment.)
4) Here you have a choice. You may prepare either of the following, for 25% of the course grade:

Option A: A paper about a specific social work manager, to be based on interviews with the subject and others, review of relevant documents, and observation of practice will account for 20% of the course grade. Using the competing values framework, a description and critical analysis of management tasks for which the subject is responsible will be included. The writer may explore the subject’s thoughts about preparing for social work management practice. Connection must be made to the professional literature. Paper is due at the beginning of the seventh class session. (Assignment and grading standards attached.)
Option B: A proposal for funding will account for 25% of the course grade. The proposal must be discussed with the instructor in advance. Depending on the scope of the particular proposal, the instructor may make additional intermediate assignments, such as a more thorough literature search than the proposal requires. Assignment is due at the beginning of the 14th class session, April 25, 2006. (Assignment and grading standards attached.)
6) Attendance and class participation. Students are expected to attend each class session and to participate in class discussion and activities in order to promote shared adult learning. “Learning in a graduate professional program is based in large part on the interaction that occurs between instructor and students in the classroom. Regular attendance at class is an expected professional responsibility of the student. Absences of greater than 20% of the total class time can constitute grounds for course failure.” (School of Social Work policy.)

Course grading scale:
A=
92–100


B=
82–91


C=
72–81


F=
Below 72

Honor Code

All students in the School of Social Work are expected to adhere to the NASW Code of Ethics. An essential feature of this code is a commitment to maintaining intellectual integrity and academic honesty. This commitment insures that a student of the School of Social Work will neither knowingly give nor receive any inappropriate assistance in academic work, thereby affirming personal honor and integrity.

Students with Disabilities:


It is the policy of the University of Arkansas at Little Rock to accommodate students with disabilities, pursuant to federal and state law. Any student with a disability who needs accommodation, for example, in seating placement or in arrangements for examinations, should inform the instructor at the beginning of the course. The director of the School of Social Work is also available to assist with accommodation. Students with disabilities are also encouraged to contact the Office of Disabled Student Services, located in the Donaghey Student Center, Room 103, telephone 569-3143, voice and TDD.
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Assignment 1: Reading for Central Ideas
Management and Community Practice Methods I, sowk 8305

This semester, you are to submit through WebCT, using the assignment tool, a total of eight RCIs, which are, as you recall, very short written works that identify the one or two or three (no more) most important ideas, concepts, or questions you gleaned from the reading and a short discussion of how and why you judge them to be important. They’re due at 9:00 a.m. on Mondays, though earlier submission is always helpful to me.


Because of the nature of the reading assignments in the course outline, you must pace your own way through them, deciding which articles and chapters you’ll read each week of the course. Thus, this semester, your RCI submissions MUST begin by telling me which articles and chapters you did in fact read for the week. Since you’re only expected to do eight of these, you may exercise some choice in scheduling within this limit: I want two RCIs from you in the course of the the three class sessions on boundary-spanning skills, two in the three sessions on human-relations skills, and two in the three sessions on directing skills; I want at least one in the course of the two class sessions on coordinating skills. The eight one may be wherever in the semester you like, and you may decide which weeks you write an RCI within that framework.


WebCT isn’t great at this kind of roll-your-own assignment, so I’ll have to set up a bunch more assignments than you really have. It’s up to you to be sure you supply submissions in the distribution I’ve asked for.

Your submissions will of course be in writing, but they need not be always written in fully developed expository prose. The ideas (or concepts or questions) followed by a series of bulleted points about what matters to you about them will do fine. 


The purpose of the assignment is not for you to regurgitate what you've read, nor for you to react to ideas merely by noting that you “agree” or “disagree” with points in them. I want to know what you think about the parts of it that seem most important to you. Neither is the purpose of the assignment for you to write a paper about what you’ve read. These should be brief—a page or two, no more. The purpose is to get you past passive graduate-student reading and into making a more active connection between the readings and yourself as a social worker (what you know and don’t know, what interests you, what you want to learn, what scares you or makes you uneasy).


We will talk about these, at least briefly, in most class sessions.


You have reading assignments for thirteen of the fifteen weeks of the semester, covering  each class session except the first and fourth. You will prepare twelve of these assignments. (That will permit you to choose one week not to submit—perhaps the week of your on-class presentation.) Each will be worth sixteen points, and together they will account for twenty percent of your course grade.

Grading standard:

	92-100 points
	The student's work on the assignment is thoughtful and thorough, and demonstrates mastery of the concepts and excellent use of resources and methods appropriate to the assignment.

	82-92 points
	The student's work on the assignment is sufficient to demonstrate understanding of the concepts and good use of resources and methods appropriate to the assignment

	72-82 points
	The student's work on the assignment demonstrates only partial understanding of the concepts, or partial understanding of the assignment itself, and minimally acceptable use of resources and methods appropriate to the assignment.

	52-72 points
	Significantly incomplete response to the assignment, failing to demonstrate even that the student understood what was required.

	0 points
	Assignment not done, as evidenced by no response submitted to professor as required.


Assignment 3: sowk 8306, MCP Methods II
The Competing Values Framework Applied

For this assignment, you will spend time observing and exploring, and then prepare and submit four short papers across the semester, due by the beginning of sessions 7, 10, 12, and 15. Each assignment will focus on one of the four quadrants of the competing values framework for organizational effectiveness and leadership roles. Each will represent your ability to apply your knowledge of the framework to an organization of your choice. The four together will account for 40% of your course grade.


The papers themselves do not need to be long—four pages is probably a reasonable minimum. You should know the point is to apply your knowledge through attentive observation and exploration of these four facets of organizational life, and to deepen your understanding of these dimensions of effectiveness through paying attention to how they work in the real world.


Here’s a brief description of the four assignments as I see them now. We may, in consultation, open up the options as we go along, and I will expand on these short descriptions later, posting them in WebCT.


Boundary spanning: Take a good look at the particular social environment surrounding the organization you’ve chosen. In light of its mission, the social issues it’s addressing, find out who’s doing what in this community in connection with those same issues. Look at all the systems: public, voluntary, proprietary. Think beyond social service delivery so that you’re also identifying players in connection with this social issue who may be doing client or issue advocacy, research, funding, public policy work. Look for coalitions or associations that are active—or have been active. Find out who your organization regularly works with, as through service agreements.


Human relations: See how one organization of your choice reflects the values that characterize this quadrant of the competing values framework. Observe. Ask. Be curious. 


Coordinating: Explore around until you can identify the monitoring and communication structures the organization relies on to collect and use information and maintain its organizational structure.


Directing: Look at the organization’s planning documents and its planning process. How do goals get set? Is the program logic model apparent and credible? What are the managers and leaders in the organization like? What works well in their roles as producers and directors?

Assignment 4, Option A: sowk 8306, MCP Methods II
Studying a Social Work Manager

Shall we begin by defining terms? (What a good idea.) A “social work manager” might be understood to mean “a manager who is by training and profession a social worker,” or “one who manages in a social-welfare services or policy or advocacy organization.” For the purposes of this assignment, we shall declare both definitions as accepatable. And as for the term “paper,” we shall understand it to include both process and product: How you go about selecting what to observe, or otherwise examine, and how you go about examining it is as subject to evaluation as is the finished paper. Praxis: acting and reflecting, in what may be thought of (only metaphorically, I believe, though I’d love to hear an argument otherwise) as a recursive relationship.


You are to select a social work manager and write a paper that assesses and critically analyzes his or her job tasks and functions, and his or her performance of those functions, in light of the competing values framework for leadership in human service management, you’ll know you may choose. Two other elements I’m asking you to examine are how this manager employs (or doesn’t) a strengths perspective in his or her leadership, and how this manager views issues related to privilege and oppression in connection with his or her current job and/or career.


Preparation for the paper should include at least the following:

• A review of selected literature on management, which may include but shall not be limited to assigned class readings. (The literature re view should help you develop the conceptual framework you will use for the paper, and thus guide your development of the structure for your interviews.)

• Structured interviews with the subject.

• Structured interviews, where appropriate and instructive, with the subject’s subordinates, superiors, and/or peers. (The subject can help you decide what additional interviews might be helpful in developing your picture of this social work manager and his or her job.)

• A review of the subject’s job description and other relevant organizational documents.


Your paper, due no later than the beginning of the fourteenth class session, should be at least ten pages, exclusive of reference list and attachments. Papers shall be submitted through WebCT’s assignment tool. 


Beyond these minimal requirements, I want to leave the shape and content of the paper to you. This is an opportunity to explore with your subject questions of real interest to you. You need to develop a solid perspective on this manager and this job in light of the competing values framework and other theoretical constructs you find helpful, but beyond that, you may go wherever you like with the paper.

Evaluation criteria:

• Overall clarity of the paper’s conceptual framework. (Up to 10 points.)
• Evidence of thorough preparation for the paper through interviews with the subject and others and through review of documents. (Up to 10 points.)
• Thoughtfully designed and coherent interview questions. (Up to 10 points.)
• Evidence of thoughtful selection of professional literature to inform the analysis. (Up to 15 points.)

• Well developed, well supported observations and conclusions. (Up to 20 points.)
• Appropriate application of the competing values framework for leadership roles. (Up to 20 points.)
• Standard English, plainly written, free of errors in grammar, syntax, and spelling. (Up to 10 points.)
• Appropriate citation of references in text and in reference list, following APA style. (5 points)
J. Faust • January 2008
Assignment 4, Option B: sowk 8306, MCP Methods II
Preparing a Proposal for Funding.

Your assignment is to prepare a finished proposal to a specific funder for support of a project. The project, and thus your proposal, may be hypothetical, but my preference—and I’m sure yours—would be that this is a real project and a real proposal on behalf of a real organization, which might be your internship agency or another group with which you’re involved.


You need to clear with me ahead of time the subject of your proposal.


You must research potential funding sources, secure guidelines for submission to your best prospect(s), and prepare your proposal in accordance with those guidelines. (If the prospective funder’s guidelines are less thorough than those of the Grantsmanship Center, I will still expect to see that your proposal covers each point of the Grantsmanship Center’s outline.)


You may consult with me or others along the way as you develop your proposal. This is new territory for most of you, and the purpose of the assignment is to get your feet wet. The finished proposal you submit for grading, however, must be your work.


Along with the finished proposal, you should prepare for me a separate document that sets out what you did, when, and with whom in order to get to the finished proposal. This need not be a narrative; it can be a simple chronological list. I’m interested in who you met with and for what purposes, and how you did your funding source research (e.g., “2/1/08—met with E.D. and talked through the history of the project; 2/2/08—funding source research at library; 2/3/08—called Do Good Foundation to request guidelines; 2/6/08—met with program staff to develop objectives; 3/10/08—gave draft budget to director to review…”).


Please attach a copy of the funder’s guidelines for my review as I grade your paper. If there are none, please include a notation to this effect so I'll know you didn't just leave them out by mistake.


This assignment, due no later than the beginning of the fourteenth class session, should be submitted both electronically and in a hard copy to me as if I were the prospective funder. That means it should include a cover letter to the funder which you will have drafted to be sent over the signature of the appropriate person.

Evaluation criteria:

• Overall clarity and thoroughness of proposal, as evidenced by comparison to the funder's guidelines and to the Grantsmanship Center outline. ( Up to 20 pts.)
• Adequacy of preparation for writing of final proposal, as evidenced by activity log and notes on research. (Up to 10 pts.)
• Clear and compelling statement of need or problem to be addressed. (Up to 15 pts.)
• Appropriate specification of objectives (or goals and objectives) in the proposal: clear, realistic, measurable. (Up to 15 pts.)
• Reasonable and well-developed work plan with appropriate timeline. (Up to 10 pts.)
• Clarity and thoroughness of budget and budget narrative. (Up to 10 pts.)
• Clear and workable plan for evaluation of outcomes. (Up to 10 pts.)

• Clear and appropriate cover letter that serves as a good entrée to the proposal. (Up to 5 pts.)

• Standard English, plainly written, free of grammatical, syntactical, and spelling errors. (Up to 5 pts.)
J. Faust • January 2008

