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Course description:  Cities represent some of the greatest challenges and opportunities for public administrators.  Given the myriad demands of a densely situated, heterogeneous, and creative population, urban administrators must balance the constraints of often-inadequate resources, the need for efficiency, and the necessity of managing effective and equitable programs and services.  This course focuses on the administration of urban governments and to a lesser but important extent non-profit agencies that work closely with local government to provide services mutually or in contractual relationships.  Special emphases include vertical collaboration (intergovernmental relations), horizontal collaboration (regionalism), and the challenge of meeting resident demands, all practiced in a political environment.

MPA program mission and goals:  This course, an elective in the UALR/MPA program, is designed as an integral part of the effort to prepare graduates for professional management and leadership careers in state and local government and non-profit agencies in Arkansas.  To accomplish this mission, the faculty of the MPA program strive to provide knowledge about public and non-profit administration, develop conceptual skills and provide analytical tools for problem-solving and decision-making.

Upon successful completion of this course, the student should be able to:


•  demonstrate a knowledge of city governments, especially as they relate to organizational


   structure in a democratic, political environment


•  understand and use various management skills that relate to employees


•  demonstrate technical skills that relate to revenues, budgets, and human resources


•  utilize various analytical techniques that relate to policy analysis, formulation,


   implementation, and evaluation

Readings:  •  Morgan, David R., England, Robert E., and John P. Pelissero.  Managing Urban 


America.  CQ Press, 6th edition, 2007.


       •  handouts

Requirements and evaluation:


Three response papers @ 5 pages, 10 percent each


30%


Service-delivery paper @ 15 pages




35


Final examination






30


Class participation (attendance and participation)


  5

Course Schedule – Discussion topics and reading assignments

Block I:  Urban Government in Context

August 26


The political, social, economic, and legal framework
    ---





Hand out Response Paper #1

September 2


Cities in the intergovernmental context


Chapters 1, 2

September 9


Structure’s impact on politics and administration

Chapter 3

September 16


Policy formulation, analysis, and implementation

Chapters 4, 6





Response Paper #1 due
Block II:  Citizens Academy

September 23


How our city government works



LR City Hall





Hand out Response Paper #2

 September 30


Public Works





    Public Works Ops













Chapter 7

October 7


Public Safety




        Fire Training Academy

October 14


City Finance






LR City Hall













Chapter 10

October 21


Parks and Recreation





River Market





Response Paper #2 due; Hand out Response Paper #3
October 28


Human services programs

           Neighborhood Resource Ctr.

November 4


Planning and land use



          Tyler Street Alert Ctr.













Chapter 5

November 11


Animal Services and Code Enforcement

  LR Animal Village

November 18


Zoo





           LR Zoo:  Café Africa





Response Paper #3 due

November 24


Citizens Academy graduation




LR City Hall




November 25


No class  -- Thanksgiving break
Block III:  The Challenges That Lie Ahead
December 2


Managing the Urban Future




Chapter 11





Hand out final exam

December 9


Paper presentations





Paper and final exam due 

Disability Policy:  It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 (v/tty), and on the Web at http://www.ualr.edu/dssdept/.

Plagiarism Policy:  Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. A slideshow on academic integrity (of which plagiarism is a part) is available at http://www.ualr.edu/deanstu  The definition of plagiarism is" To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works."

Membership in American Society for Public Administration (ASPA) is highly recommended and attendance at local ASPA meetings is encouraged.  This is a professional organization that provides you with excellent publications, newsletters, career opportunities, and an opportunity to create networks with other public administrators.  Applications will be distributed in class or may be obtained from the MPA administrative assistant in Ross Hall 628.  The Arkansas Chapter of ASPA meets monthly and provides regular opportunities for professional and social networking.

MPA List Serve and e-mail:  All MPA students should sign up for the MPA list serve where important program announcements are posted regularly.  To subscribe to the list serve follow these instructions:

1.        Send an e-mail message to listserv@ualr.edu

2.        Leave the subject line blank

3.        Enter the text message as shown below:

                Subscribe UAMPA-L Your full name

4.     In a short period of time you should receive a mail message saying that you have       

        been subscribed to the UAMPA-L list   

5.       E-Mail addresses:  All students should use their ualr.edu e-mail address
