UNIVERSITY OF ARKANSAS AT LITTLE ROCK

Graduate Program in Public Administration

PADM 7303

PUBLIC ORGANIZATION THEORY

Dr. David W. Sink








      Fall 2009

619 Ross Hall









      Ross 313

569-8548/dwsink@ualr.edu






Weds, 6-8:40 

Course Description and Objectives:  The purpose of this course is to examine theories and research of the management and administration of complex organizations, primarily in the public sector.  Emphasis is placed on organizational design, structure, authority, power, conflict, and culture as these elements relate to each other and to the totality of organizational performance.  Specific objectives are:


•  To survey a wide range of organizational research from several disciplines, e.g. political science, sociology, social psychology, psychology, management science, and public administration;


•  To develop a critical perspective on public bureaucracies and other complex organizations in general;


•  To gain an understanding of political, legal, and social contexts in which public bureaucracies operate.


•  To understand the relationship between organization theory and practice.  The course format combines theoretical understanding and practical experience of the instructor and students through the use of case studies, readings, lectures, and class discussions.

At the completion of the course, students will be expected to demonstrate a working knowledge of public and nonprofit organizations and what is needed to better manage these organizations.  Satisfactory performance will reflect a mastery of the major goals and objectives of the MPA program, including a substantive knowledge about public and non-profit organizations, research skills relevant to organizational and managerial issues, professional skills related to performing managerial and technical tasks, and communications skills, including written and oral presentations.

Assigned Reading:  Scott, W. Richard. (2008). Institutions and Organizations, 3rd ed.

Tosi, Henry L.  (2009).  Theories of Organization.




Assignments and Evaluation:


Three project papers @ 10 percent

30%


Research and application paper


35


Final examination




30


Class preparation and participation

  5

The three project papers present situations or cases to which the student will respond in a well-written, five-page memo.  The research and application paper is a 15-18 page paper that includes a thorough review of one idea or topic in the field of public organization theory and applies that topic to an organizational setting.  The final examination is a take-home test that challenges the student to apply knowledge of organization theory to realistic, organizational situations, problems, and opportunities.

Students are expected to attend each class session, be prepared to discuss the assigned readings, and work effectively and enthusiastically in groups.

Disability Policy:  It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 (v/tty), and on the Web at http://www.ualr.edu/dssdept/.

Plagiarism Policy:  Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. A slideshow on academic integrity (of which plagiarism is a part) is available at http://www.ualr.edu/deanstu  The definition of plagiarism is" To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works."

Membership in American Society for Public Administration (ASPA) is highly recommended and attendance at local ASPA meetings is encouraged.  This is a professional organization that provides you with excellent publications, newsletters, career opportunities, and an opportunity to create networks with other public administrators.  Applications will be distributed in class or may be obtained from the MPA administrative assistant in Ross Hall 628.  The Arkansas Chapter of ASPA meets monthly and provides regular opportunities for professional and social networking.

Discussion Topics and Reading Assignment:

August 20

Public, private, and non-profit organizations

  ---

August 27

Why study organizations?




T-1,2
S-1

September 3

One hundred years of organization theory

T-3
S-2




Handout Project #1

September 10
Organizations and their environments


T-4
S-3

September 17
Organizational partnerships



handout




Project #1 due






September 24
Organizational social structure



T-5,6
S-4




Handout Project #2
October 1

No class – Instructor at conference


   ---








October 8

The Leadership challenge




handout




Project #2 due

October 15

Technology in organizations



T-7
S-5




Handout Project #3

October 22

Organizational culture




T-8, 9

October 29

Physical structure





T-10,11   S-6




Student oral updates on R+A papers

November 5

Power, control, and conflict



T-12,13,  S-7




Project #3 due

November 12

Organizational design




T-14, S-8







November 19

Open system natural models



T-15,16  S-9

November 26

No class – Thanksgiving break



   ---
December 3

Student R+A paper presentations




Final examination handed out



  
   ---

December 10

Student R+A paper presentations



   ---




Final examination due
R+A paper due
MPA List Serve and e-mail:  All MPA students should sign up for the MPA list serve where important program announcements are posted regularly.  To subscribe to the list serve follow these instructions:

1.        Send an e-mail message to listserv@ualr.edu

2.        Leave the subject line blank

3.        Enter the text message as shown below:

                Subscribe UAMPA-L Your full name

4.     In a short period of time you should receive a mail message saying that you have       

        been subscribed to the UAMPA-L list   

5.       E-Mail addresses:  All students should use their ualr.edu e-mail address

