PADM 7333 -- ADMINISTRATIVE LEADERSHIP AND PUBLIC MANAGEMENT

Course Syllabus -- Spring, 2010
Professor:

 Dianne Lux Wigand, Ph.D.

Institute of Government

University of Arkansas at Little Rock

Phone:  501.569.3565

Office:  640 Ross Hall

fdwigand@ualr.edu

COURSE TIME AND LOCATION:

Tuesday:  (6-8:45 P.M.)

Ross Hall 318
OFFICE HOURS:  

Tuesday and Wednesday (4-6 p.m.) or by appointment

Course Description
Administrative Leadership and Public Management (PADM 7333) presents the theory, practice and distinctive challenges facing managers of public and non profit organizations.  This course examines the impact of political context, effective leadership styles, building and maintaining motivated organizations, and the application of successful management techniques.  First we will explore the major types of leadership, the requisite skills, and types of work for each depending upon the constituency.  Next the theories of administrative leadership will be examined.   We will examine the distinction between leadership and management and the challenges confronted by public and non profit administrators.  Then After laying the foundation for leadership in the public and non-profit sectors, we will examine the individual characteristics, traits, skills, behaviors and styles of effective leaders; analyze the relationship between leadership and power, culture and ethics.  Finally, the application of the various theories and research on leadership to organizational issues will help students become more effective administrative leaders.
Objectives

· Distinguish among major types of leadership.

· Distinguish among historical perspectives, theories and practices of leadership and the application to organizations and the impact on public administrators.
· Explain distinctive challenges that confront leaders and managers in public administration.

· Identify the individual values, behaviors and characteristics of effective leaders.
· Assess your leadership strengths and weaknesses
· Explain the use of teams in organizations and describe how to build effective teams through work design, communication, motivation, and effective leadership.
· Examine the role of leaders in relationship to the components of organization design.
· Explain how a leader can facilitate organization change; distinguish between charismatic and transformational leadership.
· Explain strategic leadership and its use in public administration.

· Identify future leadership trends and their application to public organizations.

· Analyze an organizational issue; identify appropriate theory(s) to apply to the issue; evaluate appropriate research/literature; and propose a solution.

 REQUIRED TEXT
Van Wart, Montgomery (2007).  Leadership in Public Organizations. New York:  M.E. Sharpe.  Numerous journal articles will be assigned.  Each week select an article from a national newspaper, e.g., New York Times, Wall Street Journal, Washington Post, on a topic that impacts an administrative leader in a public or non-profit organization.  Present your article and describe its impact and how an administrative leader might use the information and/or respond to it.
COURSE EXPECTATIONS
· Read all assignments; Participate in class
· Complete all written assignments on time and in accordance with guidelines
· Oral presentations of in-class assignments and exercises
· Maintain weekly your Leadership Journal and submit at the last class meeting.
· Book Review
· Complete final  paper
COURSE FORMAT
Class activities will be comprised of limited lecture that supplements your reading assignments, extensive class discussion of assigned readings, individual presentations, small-group discussions and presentations, case analysis, various group exercises and assignments.  Students are expected to be prepared to discuss the reading assignments and fully participate in all in-class exercises.  For the book review projects and presentations a special set of instructions with specific books will be distributed.  See Course calendar for specifics.
EVALUATION OF PARTICIPANT’S PERFORMANCE

· Attendance, Active Class Participation, Exercises


 10%

· Assignments (3):




 

 30%
· Book Review Project and individual presentation


 30%

· Final  Paper






 
 30%

CLASS ATTENDANCE:

Full attendance in all classes is required.  For special circumstances and with prior approval a student may have two absences. The final grade will be lowered by 10% for each absence beyond those approved.

SPECIAL NOTES

Disability Policy: It is the policy of UALR to accommodate students with disabilities, pursuant to federal law and state law. Any student with a disability who needs accommodation, for example in arrangements for seating, examinations, note-taking should inform the instructor at the beginning of the course. It is also the policy and practice of UALR to make web-based information accessible to students with disabilities. If you, as a student with a disability, have difficulty accessing any part of the online course materials for this class, please notify the instructor immediately. The chair of the department offering this course is also available to assist with accommodations. Students with disabilities are encouraged to contact Disability Support Services, telephone 501-569-3143 and on the Web at http://www.ualr.edu/dssdept/ .

Plagiarism Policy Anyone caught plagiarizing will be disciplined according the UALR Student Handbook regulations. A slideshow on academic integrity (of which plagiarism is a part) is available at http://www.ualr.edu/deanstu/. The definition of plagiarism is" To adopt and reproduce as one’s own, to appropriate for one’s own use and incorporate in one’s own work without acknowledgement, the ideas of others or passages from their writings and works." 

Membership in American Society for Public Administration (ASPA) is highly recommended and attendance at local ASPA meetings is encouraged.  This is a professional organization that provides you with excellent publications, newsletters, career opportunities, and an opportunity to create networks with other public administrators.  Applications will be distributed in class or may be obtained from the MPA administrative assistant in Ross Hall 628.  The Arkansas Chapter of ASPA meets monthly and provides regular opportunities for professional and social networking.

MPA List Serve and e-mail:  All MPA students should sign up for the MPA list serve where important program announcements are posted regularly.  To subscribe to the list serve follow these instructions: 

1. Send an e-mail message to listserv@ualr.edu
2. Leave the subject line blank

3. Enter the text message as shown below: 


Subscribe UAMPA-L Your full name

4.     In a short period of time you should receive a mail message saying 
that you have been subscribed to the UAMPA-L list


5.     E-Mail addresses:  All students should use their ualr.edu e-mail 
address and check it frequently.

Cell Phones & Pagers:   Turn them off.  Do not interrupt the class.

STUDENT INFORMATION SHEET

PLEASE PRINT:
NAME (LAST, FIRST): _______________________________________________________

LOCAL ADDRESS: ____________________________________________________________

____________________________________________________________

LOCAL TELEPHONE: __________________________________________________________

E-MAIL ADDRESS: ____________________________________________________________

Reasons for taking this course: ________________________________________________________________________________________________________________________________________________________________________________________________________________________

What do you expect to gain from this course?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________

What are your career goals? ______________________________________________________________________________________________________________________________________________________________________________________________
Please complete this form and submit it by the end of the first class.  If you need more space for any question, please write on the back.
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