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Extended Programs
Request for Proposals:

Development of New Online Courses or Programs

Extended Programs (ExP) provides support for the development and delivery of new online courses and programs.   To request such support, a proposal to ExP is required before development begins. 
A proposal cover sheet with signature lines as well as an outline of the information that needs to be included in the proposal submission are attached.  

Once a proposal has all the necessary College approvals, it should be submitted to the Dean of Extended Programs (ExP) for review.  In the case of new online programs, the Dean of ExP will submit the proposal to the Ottenheimer library to assure adequate resources are available. 

Once the review process has been completed, a letter stating the final decision regarding the proposal will be sent to the College Dean and Department Chair.  
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Extended Programs
Proposal for Development of Online Courses or Programs

College/Department/Program:       
Program/Course Titles:       
Brief description:      
Contact person:        
E-mail:       
Phone:
      

Fax:       
Date submitted:       
Has this proposal or any part of this proposal been funded or submitted to any other organization for funding?        
If so:    Funding Details:       
This proposal has been reviewed and approved by:

Department Chair:
______________________________
Date:
 __________ 

College Dean:
______________________________
Date: 
 __________

Ottenheimer Library Rep: 
______________________________
Date:
 __________

Comments on available library resources (for programs only): 

_______________________________________________________________________

STaR:
______________________________
Date:
___________


Comments on required resources:

_______________________________________________________________________

Dean, Extended Programs:
______________________________
Date: 
__________


Comments:









Approved?  ______
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Extended Programs

Proposal Instructions 

In your proposal, please address all of the following questions.  

1.
Describe the course/program you propose to develop.  What is the rationale for the development of this online course/program?  Who is the targeted audience and estimated enrollment?  What student, college, and university needs will it address?
2. 
Is this a new or existing course/program?  If new, has the curricular approval process been initiated?  What is the current status?

3. 
Who will be responsible for the development and delivery of the course/program? What are the intended delivery methods?

4.
Under what category of the UALR TECM intellectual property policy will the course(s) fall? (Go to: http://ualr.edu/star/ and look under "Readings and Resources" for the UALR intellectual property policy regarding tech-enhanced course materials.  Category III applies to full-time faculty requesting stipends or other support from ExP.  Category IV applies to part-time faculty requesting stipends.)  Signed copies of the appropriate agreement form(s) will be required for final proposal approval.

5.
What resources are requested from Extended Programs?  Resources could include faculty release time or stipends, student or extra labor support, and/or specialized equipment and/or software.

6.
What resources, such as faculty training and instructional design, are requested from STaR?  
7.
For Programs Only:  Are library resources currently in place to address the online needs of the program?  If not, please list all of the library resources that will be required.

8.
What is the tentative timeline for this project?  When will this course be offered for the first time?  For programs, please include relevant target dates, benchmarks, etc., for each of the proposed courses.

9.  After the support requested in this proposal ends, the academic unit requesting its development will be responsible for maintaining this course/program.  What plans have been made to ensure that this course/program will be offered and supported after the end of this development grant?  What other university resources be required?  
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