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This document explains our plan for the assessment of our department’s basic course, Speech Communication 1300. This year, we plan to put increased emphasis on verbal literacy and critical thinking through the assessment of students’ presentations. An explanation of our plan is explained below. 

Student Learning Goals for Speech Communication 1300

The two main goals for SPCH 1300 are to develop students’:

1) Verbal Literacy 

2) Critical Thinking 

These goals are pursued in two primary ways. First, students will learn to develop and give a college-level speech and participate in a group project. Second, through various activities, assignments, lectures, and readings, students are to learn to distinguish between (a) their everyday ways of understanding communication processes (i.e., most common “misconceptions about communication”), and (b) research- and theory-based principles of communication. These goals are further delineated below through learning objectives.

Learning Objectives

Regarding Verbal Literacy, students will pursue this core learning goal through public speaking. Through this experience they will practice speaking, listening, and decision making skills. These skills will better equip them for personal, academic, professional, and public life. The underlying communication principles involved in these objectives are as follows (see Appendix A for explanations):

· Communication is a complex act. 

· Communication is irreversible.

· Communication is adaptable

· Communication is a transactional process.

· Good communication is learnable. 

· Communication involves both verbal and nonverbal messages.

Regarding Critical Thinking, students will learn critical thinking through preparing and giving presentations as well as taking part in group activities and projects. Through these experiences they will practice critical analysis of information used in decision-making, logical reasoning to determine the best course of action, ability to synthesize information that separate group members have brought to the project, and systematic problem solving among group members. The underlying principles of communication that inform these skills are as follows: 

· Communication is a complex act. 

· Communication is inevitable. 

· Communication involves both content and relationship

· Communication is adaptable

· Communication is a transactional process.

· All meaning is unique.

· The interpretation of messages is influenced by context.

· Good communication is learnable. 

Verbal Literacy and Critical Thinking obviously overlap. Thus, by the end of the course, students should demonstrate knowledge via demonstrable communication skills and a standardized assessment test about the following ten principles of communication:

1. Communication is a complex act. 

2. Communication is inevitable. 

3. Communication is irreversible.

4. Communication involves both content and relationship

5. Communication is adaptable

6. Communication is a transactional process.

7. All meaning is unique.

8. The interpretation of messages is influenced by context.

9. Effective communication is learnable. 

10. Communication involves both verbal and nonverbal messages.

Learning Objectives will be Addressed in the Course

Objectives will be addressed through students’ assignments in overlapping ways.

First, students will develop and deliver speeches. This assignments teaches students to apply such concepts as:

· Communication is complex

· Communication is learnable

· Communication involves both content and relationship 

· Communication is a transactional process 

· Communication involves both verbal and nonverbal messages, etc.

Second, objectives will be addressed through various in-class activities and projects throughout the course. For example, students will conduct a group project in which they apply course concepts such as:

· Communication is adaptable

· Interpretation of messages is influenced by context

· Communication is a complex act. 

· Communication is inevitable. 

Students will also engage in listening activities where they learn that:

· Communication is inevitable

· Involves both verbal and nonverbal messages

· All meaning is unique

· Communication is irreversible

Third, all objectives will be addressed through lectures throughout the course. Fourth, all objectives will be addressed through reading materials throughout the course.

Assessment of Objectives

Methods

All ten objectives will be measured through a quantitative “communication misconceptions” survey instrument (see Appendix B). Objectives will be assessed via a comparison between pre-test and post-test data. The ten objectives will be measured by one likert scale test question each. Each of the ten items was evaluated for “face validity” by faculty who have experience teaching the course. Reliability between and among survey items was not measured because each item (i.e., each misconception) was best captured through just one question each on the survey. Reliability of the assessment data itself was assured through the large size of the sample population and the variety instructors’ course sections surveyed. 

Design

Data will be collected through all instructors who teach the basic course in addition to two assistant professors. Data will be collected from approximately 750 students each semester. These instructors are responsible for administering the assessment survey in each of their courses on the first and last day of each course for the pre-test and post-test. Unfortunately, in Fall 2005 to Spring 2006, there were problems with most of the post-test data collection and it remains unavailable.

Assessment Cycle

We collect assessment data on the basic course every Fall and Spring semester

Stakeholder Involvement

The assessment results will be shared with all faculty members in the department who teach the basic course. The faculty who teach and direct the basic course meet two to three times each semester to discuss improvements that can be made to the course. The assessment results will be shared through printed documents of the results as well as at least one discussion per semester. The basic course director, instructors, and other faculty will decide the best way to make improvements in the classroom based upon the assessment results. The group will likely recommend specific assignments, activities, or changes in lecture materials to address areas of desired improvement.

Additionally, the basic course director will meet with the Advanced Public Speaking and Human Communication Concepts faculty members, which is the next step for students who become Speech Communication majors, to discuss incoming students’ preparation based upon course expectations and assessment data. 

 Curriculum Assessment Map for Course Assessment

	Goals
	Objectives/Outcomes
	Activity
	Used for Assessment

	#1   Verbal Literacy
	· Speaking 
	· Self-introduction Speech

· Group Presentation

· Final Speech
	Yes

No

Yes (Speech)

	
	· Listening 


	· Listening activity

· Critique of Speeches
	Yes (Survey)

Yes (Survey)

	
	· Decision making skills
	· Speech Development

· Development of Group project
	No

No

	#2 Critical Thinking
	· Critical analysis of information 

 
	· Critique of Speeches

· Development of Speeches
	No

No

	
	· Logical reasoning 

· Systematic problem solving
	· Group decision-making

· Organization of speech

· Group problem-solving
	No

Yes (Speech)

No

	
	· Synthesize information 


	· Develop a thesis

· Organize main ideas and supporting details
	Yes (Speech)

Yes (Speech)


Appendix A:  Core Communication Principles

The communication process is complex.

There’s no such thing as an “easy” or “simple” symbolic exchange between communicators. Communicating with another person is always complicated, no matter what the situation or the topic. Even the most mundane of interactions involves highly complex cognitive, psychological and social processes. 

Communication is inevitable.
This is the “you cannot not communicate” idea. All behavior has symbolic potential and can be interpreted by others, whether we want them to or not. All of my behavior can be interpreted by others, whether I mean for it be or not.

The outcomes of communication are irreversible.

Communication is a dynamic process that cannot be reversed. Once a message is interpreted, the interpretation becomes part of the person’s cognitive history. Once I say something to someone, it’s initial impact on them is permanent. 

Every message conveys specific content, but also reveals and impacts the nature of the relationship between the communicators. 

Every message (verbal and nonverbal) we interpret influences in some way how we see the relationship with the other. In fact, most of the time it’s the messages that have nothing to do with the relationship that tell us the most about it. Even the simplest thing I say to someone reveals something about how I feel about them. 

Messages can be adapted in different ways to achieve similar results.

This is the application of system equifinality to the communication process. There are many different ways to achieve a particular outcome. The symbolic nature of communication allows us a variety of approaches. There is no single best way to communicate with anyone in any given situation. 

The communication process is transactional.

Communication isn’t something you do to someone. There really are not turns to take when one considers the full range of nonverbal and verbal communication. Communication is the constant exchange of behaviors that can be interpreted by the other. You can and do send messages to someone while they are sending messages to you. 

All meaning is unique. 

Meaning is generated, in part, by the communicator. All communicators are unique. Therefore, all meaning is unique. My interpretation of messages is unique because my life experiences are unique. So, even if we do the best job we can when I give a speech, the members of the audience may never understand my message in the exact same way that I do. 

The interpretation of messages is influenced by context.

You cannot separate out the communicators and message from the surroundings in which the exchange of messages takes place. The context of a message always affects the way it’s interpreted. Further, our past contexts such as the communities we grew up in, influence the way we communicate with others. 

Communicative behaviors are learnable.

You can learn to behave in particular ways that will have different impact. It’s possible for poor speakers to learn how to deliver an effective presentation. Good communication is not the result of an innate set of skill (although, like any skill, seems to be easier for some people to learn than others); nor is it common sense. It is improved through learning and practice.

Communication involves both verbal and nonverbal messages.

All behavior has symbolic potential. That includes the words we speak, as well as our vocal and nonverbals (i.e., audible and visible cues). My behavior and tone of voice can convey meaning just like my words do. Further, it’s possible to send a message to someone without speaking a word.

Appendix B: Misconceptions Survey

Instructions: Please select an answer for each of the following statements. Please mark the corresponding “bubble” on your answer sheet.

A = 
Strongly disagree with this statement


B = 
Disagree with this statement


C = 
Neither agree nor disagree


D = 
Agree with this statement


E = 
Strongly agree with this statement

1. Chatting about the weather with a friend is a complex communication act. 

2. When I am in the presence of another person, I can decide not to communicate with him or her. 

3. I can successfully take back what I say to someone else. 

4. All of my communication with another person gives clues about how I feel about them. 

5. It is possible to learn a single best way to communicate with anybody in any situation. 

6. When I’m communicating face-to-face with others, it’s like a ping-pong game. I send a message to them and then wait for them to return a message. 

7. If I say my message clearly enough, the other person will be sure to understand it as I mean it. 

8. My past experiences such as my upbringing, education, and circle of friends affect the way I communicate. 

9. People are either just born effective communicators or they are not. 

10. When I talk on the telephone, I’m only using words to communicate. 




